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1.0 Introduzzjoni mis-Sindku

Sena Finanzjarja

Minn din is-sena, ir-rapport annwali tal-Kunsill ged jimxi mas-sena kalendarja u dan
peress illi s-sena finanzjarja kienet giet stabbilita li ghandha tkopri x-xhur minn Jannar sa
Dicembru. Ghalhekk, is-sena li ghaddiet kienet l-ewwel sena bbazata fuq is-Sena
kalendarja u li tinkludi 12-il-xahar peress li s-sena ta’ gabel kienet migbura fuq disgha
xhur biss, minn April sa Dicembru 2009. Dan sar permezz ta’ tibdil fl-Att tal-Kunsilli
Lokali fejn kienu ntrodotti diversi tibdiliet legali fit-tmexxija tal-Gvern lokali.

Tul is-sena li ghaddiet, il-Kunsill baga’ ghaddej bl-istess ritmu ta’ hidma ghall-gid tal-
lokalita taghna. Kull gurnata ggib ghall-Kunsill Lokali sfidi godda u ghalkemm il-
pjanijiet ikunu mfassla fil-bidu ta’ kull sena, xorta jibga’ li minn hin ghall-iehor, il-
Kunsill ikollu quddiemu ghanijiet dejjem jizviluppaw ma’ kull gurnata li tghaddi.

Allokazzjoni Finanzjarja 2010

Fit-tfassil tal-Estimi ghas-sena li 2010 I-Kunsill ha fil-kunsiderazzjoni diversi fatturi li
fughom ried jimxi. L-allokazzjoni finanzjarja ghal din is-sena kienet simili ghal dik tas-
sena ta’ gabel, izda hi madwar €10,000 aktar minn tas-sena 2008. Dan irrizulta
minhabba cirkostanzi fejn 1-allokazzjoni bdiet tinhadem fuq sistema 1i hi aktar adattata
ghaz-zmenijiet tal-lum u ghall-esigenzi ta’ kull Kunsill partikolari u ghalhekk ikun hemm
varjazzjonijiet minimi minn sena ghall-ohra. Ta’ min isemmi li permezz tas-sistema |-
gdida kif ged tinhadem Il-allokazzjoni, I-Kunsilli Lokali z-zghar gew anqas zvantaggjati
minn dawk il-kbar.

Permezz ghalhekk tal-formola I-gdida 1-Kunsilli Lokali z-zZghar bdew jinghataw aktar
fondi mahduma mhux biss fuq il-popolazzjoni izda wkoll fuq id-dags tal-lokalita
taghhom. Kunsiderazzjoni ohra li bdiet tittiched kienet jekk il-lokalita tkunx tmiss mal-
bahar jew le u wkoll fuq in-numru ta’ abitanti relatat mat-toroqg urbani u rurali u wkoll
id-dags f’kilometri tal-lokalita.

Ghal din is-sena dan il-Kunsill Lokali inghata I-ammont ta” €155,431. Minbarra din |-
allokazzjoni mill-Gvern Centrali, fl-ippjanar ghal-futur fil-hidma tal-Kunsill, ghandu
jiddahhal ukoll dak id-dhul iehor li tul is-sena jigi bhala gliegh ichor u li jkun jikkonsisti
f’imghaxijiet, permessi u xi allokazzjoni sekondarja li I-Kunsill ikun irnexxhielu jikseb
permezz ta’ applikazzjonijiet ghal dawk il-fondi li I-Gvern jaghmilhom ghall-uzu tal-
Kunsilli.

Fondi Ohra
Fil-fatt, tul is-sena 2010, il-Kunsill irnexxielu jakkwista €15,000 bhala fondi spec¢jali u li
ntuzaw fuq ix-xoghlijiet i saru fil-pjazza tal-lokal. Dan l-ammont kien akkwistat wara

hidma mill-Kunsill peress li konna attenti biex napplikaw fil-hin opportun u permezz ta’
dawk il-proceduri li rajna li 1-ahjar li jintuzaw ghal dan 1-iskop.
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Minbarra d-dhul imsemmi hawn fuq, tul is-sena finanzjarja, kellna introjtu pjuttost zghir
minn hrug ta’ permessi fuq krejnijiet li jintramaw fit-torog, dhul minn bejgh ta’
dokumenti ghall-hrug ta’ sejhiet ta’ kuntratti, u wkoll dhul ichor ta’ ammont li kien
mghoddi lill-Kunsill mill-Kumitat Kongunt ghal Ghawdex 1i gie mit-tqassim tal-flus li
ngabru mill-hrug tac-¢itazzjonijiet tat-traffiku.

Infieq

Kif kien indikat mid-Dipartiment tal-Gvern Lokali permezz ta’ c¢irkulari tad-9 ta’
Dicembru 2009, I-allokazzjoni finanzjarja li kienet ged tinghata lill-Kunsilli Lokali kienet
ged tinhadem skont il-formola I-gdida u li din tinsab fit-tmien skeda tal-Att dwar il-
Kunsilli Lokali ghas-sena 2011 u ghalhekk skont in-numru ta’ residenzi f’kull lokalita.

Mill-€155,431 1i kif diga ghidt dan il-Kunsill ged jinghata, 1-ammont ta’ €53,398 kien
ged jinghata ghall-manutenzjoni tat-toroq, €15,796 ged jinghata ghall-immaniggjar tal-
iskart, €5,019 ged jinghataw biex isiru dawk l-aggustamenti bejn il-kontijiet u €2,263
ged imur ghal tipping fees. L-ammont Zzghir fit-tnaqqis tal-allokazzjoni hu rifless fis-
somma allokata ghall-manutenzjoni tat-toroqg.

Fl-allokazzjoni wkoll, il-Gvern Centrali kien ged jinkludi ammont sostanzjali ta’
€78,857 bhala nfieq fuq l-amministrazzjoni ta’ l-ufficcju li minnu hu essenzjali li
tiffunzjona t-tmexxija tal-lokalita. Parti sostanzjali minn dan l-ammont ged ikun
iffrankat peress li f’din is-somma hemm mahsuba biex ikun ingaggat skrivan fuq bazi ta’
kuljum u li ghalhekk il-Kunsill ged jiffranka dawn il-hlasijiet. Fl-istess waqt izda, minn
din is-sena I-Kunsill irid jinkludi taht dan il-vot, dik I-allowance li mis-sena |-ohra kienet
introdotta li ghandha tinghata lill-membri kollha tal-Kunsill. Din is-somma se tammonta
ghal €6,400 li jitgassmu nofs fl-ahhar ta> Gunju u t-tieni nofs fl-ahhar ta’ Dicembru.

Ammont zghir ta’ €99 qed ikun approvat ghaz-zamma fi stat tajjeb ta’ soft areas li
ghandna f’dan ir-rahal u li tikkonsisti ’sit wiehed fil-bidu ta’ Triq il-Fanal.

Progetti Kapitali

Fl-istess waqt, matul is-sena bhalma mxejna tul is-snin ta’ gabel, dan il-Kunsill se jibga’
attent halli kemm nistghu niffrankaw mill-infieq li jkun gie vvutat spe¢jalment fuq dawk
I-affarijiet fejn minn zmien ghall-iehor ikun jidher li jistghu jkunu ffrankati I-flus.

B’hekk imbaghad il-Kunsill ikun fpozizzjoni li b’aktar hegga nharsu lejn progetti
ambizzjuzi li jgawdu minnhom ir-residenti permezz ta’ programmi specjali u wkoll billi
nkunu attenti ghal kull applikazzjoni ghal fondi ohra li minn Zmien ghall-iehor il-Gvern
Centrali jaghmel ghall-uzu tal-Kunsilli Lokali.

Progett li issa ilu ghal snin twal iberren f"'mohh il-Kunsillieri kollha prezenti, hu dak tat-
tkomplija ta’ Triq il-Fanal biex din issir bit-tarmak minn fejn tibda Trig Ghammar u tasal
sa fejn tibda t-telgha lejn 1-gholja Ta’ Gordan. Hu ttamat li sa tmiem din il-legislatura
dan il-progett ikun jista’ jitwettaq u b’hekk il-hsieb tal-Kunsill li Triq il-Fanal tkun
kollha miksija bit-tarmak tkun twettget.
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Fil-progetti kollha li jwettaq il-Kunsill, il-mira hi dejjem li kullma naghmlu jkun ghall-gid
tal-poplu ta’ dan ir-rahal. Dan I-aktar li nistghu nilhquh, hu billi naghtu kull attenzjoni
lejn it-toroq l-aktar dawk frekwentati mill-pubbliku. 1zda I-Kunsill dejjem irid jimxi
skond il-finanzi li jkunu mghoddija mill-Gvern Centrali u ma jistax iwettaq progetti
barra mil-limiti finanzjarji.

Progett ichor li I-Kunsill se jahdem bi shih fuqu hu li tinghata l-ahhar kisja bit tarmak ta’
I-ewwel parti minn Trig Ghammar u din titkompla tul Triq il-Fanal sa hdejn il-Knisja
Parrokkjali. Dan ix-xoghol hu necessarju peress li din it-triq kienet thalliet b’kisja
wahda tat-tarmak u t-tieni kisja kienet ghada ma saritx.

Progett li ilu li gie ppjanat izda ghad ma nbediex kawza ta’ dewmien min-naha tal-Perit
involut, hu dak tat-tibdil tal-bankina fil-bidu ta’ Triq il-Fanal. Dan ix-xoghol jinkludi t-
tnehhija tas-sigar kollha, tinbidel il-bankina u jithallew toqob godda biex jithawwlu sigar
li jkunu adattati ghall-post izda li ma jaghmlux hsara fit-triq u servizz li jkunu ghaddejja
minn taht I-art.

Flimkien ma’ dawn ix-xoghlijiet li semmejt il-Kunsill hu obbligat li jkompli jaghti
manutenzjoni fug dawk it-trigat sekondarji li jwasslu fl-eghlieqi. Tul is-sena I-Kunsill
hadem bis-shih biex dawn it-toroq fejn hu necessarju jergghu jinbnew mill-gdid.

Ambizzjonijiet

Jien bhala Sindku ta’ din il-lokalita, ninsab cert illi I-ambizzjonijiet ta’ kull membru fil-
Kunsill Lokali huma I-istess bhal dawk li jien dejjem ghozzejt kemm ilni fil-Kunsill.
llkoll kemm ahna rapprezentanti eletti tal-poplu tal-Ghasri dejjem harisna lejn il-gid tal-
lokal taghna u dan minn dejjem ghamilnieh mill-galb.

L-awgurji tieghi ghas-snin li gejjien huma li nkomplu nahdmu id f’id bhala Kunsill
maghqud hekk kif dejjem hdimna s’issa minn kemm ilu li twaqqaf il-Kunsill Lokali. Is-
suggerimenti u proposti ta’ kull membru fil-Kunsill dejjem jinghataw kull importanza u
wara li jigu diskussi mill-Kunsill tittiehed 1-azzjoni necessarja.

Nirringrazzja lill-Kunsillieri kollha li tul dawn is-snin li ilni fil-kariga ta’ Sindku dejjem

rajt il-koperazzjoni taghhom kollha u minghajr I-ebda kundizzjoni. Nirringrazzja wkoll
lis-Segretarju Ezekuttiv u I-haddiema kollha tal-Kunsill.

Andrew Vella
Sindku
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2.0 1-Kunsill

1-Kunsill huwa iffurmat hekk :-

Sindku

Vici Sindku
Kunsillier
Kunsillier

Kunsillier

Segretarju Ezekuttiv

Partec¢ipazzjoni fil-Lagghat

Andrew Vella

Emanuel Mintoff
Frank Formosa
Renance Vella Aquilina

Joseph Farrugia

Joe Camilleri

100%

100%

100%

100%

100%

Is-Sitt Kunsill Lokali L-Ghasri gie elett 'Marzu 2008 u ser iservi ghal hames snin sal-

2013.
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3.0 l1l-Finanzi u x-Xoghol tal-Kunsill

Organizzazjoni

SINDKU,
VICI SINDKU U
KUNSILLIERA

SEGRETARJU
EZEKUTTIV

CONTRACTS
MANAGER

Attivitajiet Generali

Matul din is-sena finanzjarja li ghaddiet, dan il-Kunsill Lokali kien impenjat bi shih
sabiex ikompli f"hidmiet utli ghall-gid ta’ dan ir-rahal. Dan ix-xoghol gie riflettut
spe¢jalment fil-gasam ta’ I-infrastruttura u fit-twettieq ta’ progetti utli ghar-residenti
kollha ta’ I-Ghasri.

Ta’ min isemmi hawnhekk il-progett li sar fil-pjazza u fi Trig Dun Karm Caruana. Dan
ix-xoghol kien jirrekjedi li I-ewwel din it-triq tigi livellata bil-materjal apposta. B’hekk
filwagqt li jinbena il-livell taghha, jkun ukoll ged titqieghed sodda soda sabiex tkun isservi
li jghaddu minnha ngenji tqal ghall-hidma tar-raba’ u kull zvilupp li jkun necessarju li
jsir. Ix-xoghlijiet tlestew pjuttost f’qasir zmien ghas-sodisfazzjon tal-bdiewa kollha ta’
dawk in-nahat.

Barra minn dan il-progett, il-Kunsill Lokali ha hsieb li jwettaq xoghlijiet ohra tant ta’
siwi ghal din il-lokalita”. Ta min isemmi I-hidma kontinwa specjalment personalment
mis-Sindku, sabiex tissolva I-porblema tad-drenagg li kien hemm fi Triq il-Wilga bil-
kawza li dan imbaghad jitfacca fi Triq Wied Sara u jibga’ miexi tul it-triq fil-wic¢ bir-
rizultat li 1-istess triq kien ged jigrilha hafna hsara.

Xoghlijiet ohra li twettqu f’din il-lokalita™ kienu jikkonsistu prin¢ipalment fit-tiswijiet

regolari tat-toroq kollha ta’ |-Ghasri. Dawn qed jinghataw it-tiswijiet necessarji
darbtejn fis-sena bl-ewwel manutenzjoni issir hekk kif jibdew ix-xhur sajfin u mbaghad

Pagna 7 minn 13



Kunsill Lokali L-Ghasri Rapport Annwali Amministrattiv
Jannar-Di¢embru 2010

hekk kif sejra terga’ tibda x-xitwa. B’hekk ikun ged jigi zgurat li 1-pubbliku jkollu toroq
li kemm jista’ jkun, ikunu adattati ghat-traffiku.

Matul din is-sena wkoll, il-Kunsill haseb sabiex jigi attrezzat ahjar 1-ambjent fit-toroqg.
Hekk naraw li f’lokalitajiet differenti tqieghdu bankijiet, tabelli u litter-bins. Xoghlijiet
ohra ta’ rikostruzzjoni ta’ hitan tat-toroq kif ukoll ta’ eghlieqi ghat-toroq saru f’inhawi
differenti tar-rahal. Ma’ dan irridu nzidu xoghol ta’ tindif regolari u qtugh ta’ haxix
hazin. Fl-istess waqt il-Kunsill ha hsieb li jahdem fuq il-kuntratti |-ohra kollha li bihom
hu nkarigat. Dan kollu sar flimkien ma’ hidma kontinwa matul is-sena kollha sabiex
jittellghu attivitajiet kulturali.

B’hekk, ir-rizultat ta’ dawn ix-xoghlijiet urew li dan il-Kunsill hu hergan li tkompli
titjieb is-sitwazzjoni f’dan ir-rahal tul kull legislatura.

Joe Camilleri
Segretarju Ezekuttiv
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4.0 Varjazzjoni fid-Dhul u I-Infieq

4.1 Consolidated Income and Expenditure Variations Schedule

a b c a-b/b-a a-c/c-a
YEAR YEAR YEAR-1 YEAR YEAR
DESCRIPTION ACTUAL BUDGET ACTUAL BUDGET VAR ACTUAL VAR
(EURO) (EURO) (EURO) (EURO) (EURO)
Apr-Dec
Income 2010 2010 Apr-Dec 2009 2010 2009
Government 156,660.00 156,661.00 110,631.75 (1.00) 46,028.25
Bye-laws 2,638.62 5,800.00 6,401.07 (3,161.38) (3,762.45)
Investment 256.76 450.00 159.74 (193.24) 97.02
TOTAL 159,555.38 | | 162,911.00 | | 117,192.56 | | (3,355.62) 42,362.82
Expenditure
Personal emoluments 41,979.70 38,464.41 23,750.81 (3,515.29) (18,228.89)
Operations and maintenance 87,918.06 92,250.00 62,822.34 4,331.94 (25,095.72)
Capital Expenditure 3,695.33 27,000.00 57,775.43 23,304.67 54,080.10
TOTAL | 133,593.06 | | 157,714.41 | | 144,348.58 | | 24,121.32 | 10,755.49 |
Balance | 25,962.29 | | 5,196.59 | | (27,156.02) | | (27,476.94) | 31,607.33 |
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4.0 Varjazzjoni fid-Dhul u l-Infieq (tkompli)

4.2 Detailed Income Variations Schedule

a b c a-b a-c
YEAR YEAR YEAR-1 YEAR YEAR
BUDGET
DESCRIPTION ACTUAL BUDGET ACTUAL VAR ACTUAL VAR
(EURO) (EURO) (EURO) (EURO) (EURO)
Income 2010 2010 Apr-Dec 2009 2010  Apr-Dec 2009
Government
Annual 156,660.00 156,661.00 109,969.62 (1.00) 46,690.38
Supplementary 662.13 (662.13)
Special needs
Public/government entities
Other b/f
156,660.00 156,661.00 110,631.75 (1.00) 46,028.25
Bye-Laws
Community Services 800.00 (800.00)
Contravention of bye-laws 7.74 75.78 7.74 (68.04)
Contributions and donations 466.00 466.00 466.00
General 2,164.88 5,000.00 5,859.29 (2,835.12) (3,694.41)
2,638.62 5,800.00 6,401.07 (3,161.38) (3,762.45)
Investment
Bank interest 256.76 450.00 159.74 (193.24) 97.02
Government securities
256.76 450.00 159.74 (193.24) 97.02
TOTAL 159,555.38 | | 162,911.00 | | 117,192.56 | | (3,355.62) 42,362.82
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4.0 Varjazzjoni fid-Dhul u l-Infieq (tkompli)

4.3 Detailed Expenditure Variations Schedule

a b c b-a c-a
YEAR YEAR YEAR-1 YEAR YEAR
BUDGET
DESCRIPTION ACTUAL BUDGET ACTUAL VAR ACTUAL VAR
(EURO) (EURO) (EURO) (EURO) (EURO)
Apr-Dec
Expenditure 2010 2010 Apr-Dec 2009 2010 2009
Personal Emoluments
Mayor's allowance 8,923.79 6,364.00 4,499.82 (2,559.79) (4,423.97)
Employee salaries and wages 22,211.04 22,211.00 15,702.96 (0.04) (6,508.08)
Bonuses 2,491.30 270.00 1,800.93 (2,221.30) (690.37)
Income supplements 242.26 242.26 486.23 243.97
Social Security contributions 1,711.32 1,711.32 1,260.87 (450.45)
Allowances 6,399.99 7,665.83 1,265.84 (6,399.99)
Overtime
41,979.70 38,464.41 23,750.81 (3,515.29) (18,228.89)
Operations and maintenance
Utilities 1,726.22 2,000.00 1,574.02 273.78 (152.20)
Materials and supplies 299.08 250.00 295.16 (49.08) (3.92)
Repair and upkeep 12,710.75 54,600.00 18,404.36 41,889.25 5,693.61
Rent 395.99 (395.99) (395.99)
International mem. EU Prog. 292.29 100.00 396.74 (192.29) 104.45
Office services 2,346.21 350.00 506.63 (1,996.21) (1,839.58)
Transport 1,061.20 250.00 395.25 (811.20) (665.95)
Travel 5,703.78 3,000.00 (2,703.78) (5,703.78)
Information services 865.88 200.00 206.82 (665.88) (659.06)
Contractual services 43,507.68 25,000.00 23,682.31 (18,507.68) (19,825.37)
Professional services 9,193.36 2,000.00 5,159.17 (7,193.36) (4,034.19)
Training
Community and hospitality 9,702.59 3,700.00 12,201.88 (6,002.59) 2,499.29
Incidental expenses 113.03 800.00 686.97 (113.03)
87,918.06 92,250.00 62,822.34 4,331.94 (25,095.72)
Capital Expenditure
Acquisition of property
Construction 1,500.00 1,500.00
Improvements 2,560.87 2,500.00 3,788.69 (60.87) 1,227.82
Equipment 1,134.46 1,000.00 1,279.08 (134.46) 144.62
Special programmes 22,000.00 52,707.66 22,000.00 52,707.66
3,695.33 27,000.00 57,775.43 23,304.67 54,080.10
TOTAL 129,897.76 152,714.41 139,280,81 22,816.65 9,383.05
TOTAL 133,593.09 157,714.41 144,348.58 24,121.32 10,755.49
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5.0 Dikjarazzjoni ta’ Rikon¢iljazzjoni mal-Bank

Prepared by: L-Ghasri Local Council
Reconciliation Output : 5004 — APS Current Account - 2010
Closing Balance As Per Bank Statement

Less Outstanding CB 1 Payments
Sub Total

Plus Outstanding CB 1 Receipts
Sub Total

Reconciled Bank Balance
Computer Bank Balance As At 31/12/2010
Diff

End of Report

Prepared by: L-Ghasri Local Council
Reconciliation Output : 5005 - APS Savings Account — 2010
Closing Balance As Per Bank Statement

Less Outstanding CB 3 Payments
Sub Total

Plus Outstanding CB 3 Receipts
Sub Total

Reconciled Bank Balance
Computer Bank Balance As At 31/12/2010
Diff

End of Report

Prepared by: L-Ghasri Local Council
Reconciliation Output : 5010 - Petty Cash Account — 2010
Closing Balance As Per Bank Statement

Less Outstanding CB 5 Payments
Sub Total

Plus Outstanding CB 5 Receipts
Sub Total

Reconciled Bank Balance
Computer Bank Balance As At 31/12/2010
Diff

End of Report
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6.0 Rapport tal-Awdituri u I-‘Financial Statements’

L-Ghasri Local Council

Financial Statements

For the period

1% January, 2010 — 31° December, 2010
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