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1.0 Introduzzjoni mis-Sindku

Il-Kunsill Lokali L-Ghasri huwa organizzat b’tali mod li jkun jista’ jiffunzjona tajjeb
sabiex jaqdi I-bzonnijiet tar-residenti ta’ dan ir-rahal. Ghalkemm dejjem tkun tixtieq
taghmel aktar, nistghu nghidu li ahna sodisfatti li bl-isforzi taghna, il-Kunsill seta’
iwettaq diversi xoghlijiet ta’ gid ghar-rahal taghna.

Ta’ min isemmi li din is-sena kelna tibdil fl-amministrazzjoni tal-Kunsill. Is-Segretarju
Ezekuttiv Joe Camilleri rtira mix-xoghol u ghalhekk il-Kunsill kellu jibda I-process biex
jintghazel Segretarju Ezekuttiv gdid. Hawnhekk nixtieq pubblikament nirringrazzja lil
Joe Camilleri ghax-xoghol siewi li ghamel fir-rahal taghna sa mit-twaqqif ta’ dan il-
Kunsill, aktar minn sbatax ‘|l sena ta’ hidma fostna. Aktar kmieni din is-sena htarna lil
Carmelo Grima bhala Agent Segretarju Ezekuttiv. Lil Carmelo nixtieq nirringrazzjah
ukoll ghas-servizz tieghu kemm dam fil-kariga. F’Ottubru li ghadda Ruben Cassar
inhatar biex iservi bhala Segretarju Ezekuttiv tal-Kunsill taghna. Ghalkemm kelna dan
it-tibdil kollu fi zmien hekk qasir, b’sodisfazzjoni nghid li dan it-tibdil sar minghajr hafna
skossi. Dan grazzi wkoll ghal fatt li s-Segretarji Ezekuttivi i semmejt, diga kellhom
esperjenza f’dan ix-xoghol.

Issa se naghtu harsa lura biex naraw x’wettaq il-Kunsill matul I-ahhar sena. Wettaqna
diversi xoghlijiet utli ghar-rahal taghna. Nibdew billi nsemmu x-xoghol li jsir permezz
tal-kuntratti li ghandna ma’ diversi kuntratturi.

Il-Kunsill huwa responsabbli mill-indafa u manutenzjoni tat-toroq kemm urbana kif
ukoll taz-zona mhux urbana. Il-gbir ta’ skart domestiku, skart riciklabbli u skart goff
isir ukoll mill-Kunsill. Tajjeb li nsemmi wkoll li t-tbattil tal-Bring in Sites u I-gbir ta’
skart riciklabbli kull nhar ta’ Tlieta jsir mill-Greenmt li maghhom ghandna ftehim dwar
dan flimkien ma’ ghaxar Kunsilli Lokali ohra f’Ghawdex. 1l-Kunsill jiehu hsieb ukoll it-
tindif tal-latrina pubblika. 1lI-Kunsill huwa sodisfatt mis-servizzi li ged jiehu mill-
kuntratturi koncernati u kull meta kien hemm bzonn dejjem sibna I-koperazzjoni tal-
istess kuntratturi.

Il-lampi tat-torog jagghu wkoll taht ir-responsabilta tal-Kunsill hlief dawk il-lampi li
jkunu mwahhla ma’ arblu peress li dawn jiehdu hsiebhom I-Enemalta Co. Ta’ min jghid
li meta lampa tkun mahruqa jew tpetpet anke tal-lampi li jkunu mwahhla mal-arblu, ir-
rapport irid isir ghand il-Kunsill u minn naha taghna mill-ewwel nghaddu r-rapport lill-
kuntrattur jew lill-Enemalta biex issir il-manutenzjoni mehtiega.

I1-Kunsill jiehu hsieb biex jaghmel tabelli tat-traffiku godda jew ibiddel dawk li jkunu fi
stat hazin. Il-marki tat-traffiku fit-toroq huma wkoll fir-responsabilta’ tal-Kunsill.

Issa ser nghaddi biex insemmi xi servizzi li joffri I-Kunsill. Ghal dawn I-ahhar snin il-
Kunsill ged joffri servizz ta' 'internet' b'xejn minn zewg postijiet differenti: mill-ufficcju

tal-Kunsill, u anke mill-Pjazza s-Salvatur.

Anzjani mir-rahal taghna komplew jattendu d-Day Centre t’Ghajnsielem. F’dan ic-
Centru isiru diversi attivitajiet interessanti ghall-anzjani. Trasport ghal dan i¢-Centru
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ged jigi mhallas mill-Kunsill. Dan d-Day Centre ged jithaddem wara li sar ftehim bejn il-
Ministeru Ghal Ghawdex, il-Kurja u I-Kunsilli Lokali li jaghmlu uzu mill-istess Centru.

I1-Kunsill kompla zied il-kotba fuq I-ixkaffi tal-librerija taghna. Hawn ta’ min isemmi li
I-Kunsill ibbenefika minn skema specjali dwar libreriji mnedija mis-Segretarjat
Parlamentari ghall-Kunsilli Lokali. Minn din I-iskema I-Kunsill inghata s-somma ta’
€466 biex tal-angas nofs din is-somma tintuza ghal xiri ta’ kotba u n-nofs I-iehor biex
jithallsu spejjez ohra konnessi mal-librerija. Minn naha taghna mhux talli uzajna s-
somma kollha ta’ €466 izda b’kollox xtrajna b’€700 f’kotba godda. Matul din is-sena
wkoll il-librerija taghna giet kompjuterizzata grazzi ghal hidma tal-librara taghna 1i anke
attendiet ghal diversi tahrig biex ix-xoghol mehtieg seta’ jsir bl-ahjar mod possibbli.

Il-Kunsill ged jibbenefika mill-iskema ta’ xoghol fil-komunita liema skema kienet
imnedija ftit tas-snin ilu mill-ETC u mis-Segretarjat Parlamentari ghall-Kunsilli Lokali.
I1-Kunsill ghandu s-servizz ta’ zewg haddiema. Wiehed mill-haddiema taht din I-iskema
ged jaghmel xoghol ta’ manutenzjoni li jkun hemm bzonn f’diversi nhawi fir-rahal
taghna. Jaghmel xoghol simili ghandna haddiem ichor li qieghed taht l-iskema tal-
haddiema ex WSC. Il-haddiem Il-iehor tal-iskema tal-ETC xoghol fil-komunita, ged
jaghmel xoghol klerikali fl-uffic¢ju tal-Kunsill. Barra minn hekk huwa ged joffri I-
esperjenza tieghu dwar il-kompjuter u ged jghallem il-kompjuter lil dawk li kienu
applikaw mal-Kunsill aktar kmieni din is-sena.

Kors iehor li gqed joffri lir-residenti tar-rahal taghna huwa dwar il-hjata. Dan il-kors ged
isir darbtejn fil-gimgha matul is-sena skolastika. Ghal dan il-ghan il-Kunsill kien xtara
wkoll magna tal-hjata u b’hekk dawk li jattendu jkunu jistghu jipprattikaw dak li
jitghalmu.

I1-Kunsill jiehu hsieb li jorganizza wkoll attivitajiet kulturali matul is-sena. Ta’ kull sena
il-Kunsill jorganizza attivitajiet biex ifakkar Jum L-Ghasri. Isiru attivitajiet ohra matul
is-sena fosthom fi zmien il-festa tar-rahal taghna fejn jigu organizzati loghob ghal
kulhadd u anke tigrijiet taz-zwiemel.

Fi Zmien il-Milied il-Kunsill ged jorganizza tlett attivitajiet li ghalihom ikolna
partecipazzjoni tajba hafna. L-attivitajiet ta’ zmien il-Milied ikunu mmirati ghal kulhadd
u l-attendenza tar-residenti waqt I-istess attivitajiet timlina bil-kuragg biex inkomplu
norganizzaw attivitajiet simili.

Qabel naghlaq nixtieq insemmi li I-Kunsill bhalissa qed jahdem fuq diversi progetti
godda ghar-rahal taghna. Ftit tal-gimghat ilu ghadna kif ghamilna applikazzjoni tal-EU
taht il-programm M125. Permezz ta’ din l-applikazzjoni, dejjem jekk tigi accettata, il-
Kunsill ikun jista’ jaghmel triq fiz-zona mhux urbana bil-prijorita taghna tkun Triq Ta’
Gallina. Minn dan il-programm nistghu nakkwistaw sa €30,000. Progett ichor li qed
nahdmu fuqu u li diga hrigna 1-offerta ghalih huwa dwar il-kisi bit-tarmak ta’ parti minn
Triq il-Fanal jigifieri minn Triq Ta” Ghammar sa fejn joqghodu r-residenti. Ghal dan il-
progett applikajna ghall-fondi specjali li hareg is-Segretarjat Parlamentari Ghall-Kunsilli
Lokali u ged nistennew biex inkunu nafu jekk l-applikazzjoni taghna gietx accettata.
Minn din I-iskema I-Kunsill jista’ jibbenefika sa €25,000. Kif tafu I-finanzi huma limitati
u ghalhekk il-Kunsill dejjem irid joqghod attent sa fejn jista’ jasal.
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Hafna drabi 1-Kunsill ma jkunx jista’ jwettaq ix-xoghlijiet kollha minghajr il-
koperazzjoni ta’ diversi Dipartimenti u Entitajiet Governattivi u ghalhekk pubblikament
nixtieq nirringrazzjahom ta’ kull ghajnuna.  Nirringrazzja wkoll lis-Segretarjat
Parlamentari Ghall-Kunsilli Lokali u lill-Ministru Ghal Ghawdex ghall-koperazzjoni
taghhom.

Naghlaq billi nirringrazzja lill-shabi I-Kunsilliera tal-ghajnuna u 1-appogg kontinwu li
jaghtuni matul is-sena u lill-haddiema kollha tal-Kunsill.

Andrew Vella
Sindku

2.0 1l-Kunsill
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II-Kunsill huwa iffurmat hekk :-

Partec¢ipazzjoni fil-Laqghat

Sindku Andrew Vella 100%
Vici Sindku Emanuel Mintoff 100%
Kunsillier Frank Formosa 100%
Kunsillier Renance Vella Aquilina 100%
Kunsillier Joseph Farrugia 100%
Segretarju Ezekuttiv Joe Camilleri (Jannar — Marzu)

A/Segretarju Ezekuttiv Carmel Grima (April — Settembru)

Segretarju Ezekuttiv Ruben Cassar (Ottubru — Dicembru)

Is-Sitt Kunsill Lokali L-Ghasri gie elett f"Marzu 2008 u ser iservi ghal hames snin sal-
2013.

3.0 II-Finanzi u x-Xoghol tal-Kunsill
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Organizzazjoni

SINDKU,
VICI SINDKU U
KUNSILLIERA

SEGRETARJU
EZEKUTTIV

CONTRACTS
MANAGER

Attivitajiet Generali

Matul is-sena li ghalget fil-31 ta’ Dicembru 2011, il-Kunsill Lokali ta’ L-Ghasri kompla
bil-hidma tieghu ghal gid tar-residenti tieghu.

Fil-fatt il-Kunsill kompla bil-kuntrattti li kellu u hareg kuntratti godda jew gedded il-
kuntratti li kienu se jghalqu biex ikun jista’ iwettaq il-hidma tieghu skond il-ligi tal-
Kunsilli. Dawn huma x-xoghlijiet li jwettaq regolarment il-Kunsill :-

1) II-Gbir ta’ skart domestiku u kummer¢jali inkluz skart separat u Bring in sites
2) Tindif tal-Latrina Pubblika
3) I1-Knis tat-toroq

4) Gbir ta’ skart goff

5) Tindif u manutenzjoni ta’ ‘Soft Area’

6) Manutenzjoni ta’ tabelli tat-Traffiku u marki tat-traffiku fit-toroq
8) ‘Upkeep & Maintenance’ ta’ toroq u bankini

9) Tindif ta’ toroq f’postijiet mhux urbani

10)  Servizz ta' Gwardjani Lokali

11)  Tiswija u installazzjoni godda ta’ lampi tad-dawl fit-toroq

I1-Kunsill ged jaghmel sforz sabiex bl-anqas spejjez possibbli jiehu 1-ahjar servizz minn
ghand il-kuntratturi li maghhom ghandu kuntratt.

Il-Kunsill jircievi diversi ilmenti minn ghand ir-residenti. Hafha drabi I-ilmenti ikunu
gustifikati.  I1-Kunsill jiehu nota tal-ilmenti kollha u dawk I-ilmenti li jagghu taht ir-
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responsabilta’ tieghu jigu ittrattati fl-igsar zmien possibbli. Hafna mill-ilmenti ma
jkunux responsabilta’ tal-Kunsill. Dawn kollha jitwasslu lill-Awtoritajiet koncernati
permezz tas-sistema kompjuterizzata tal-Customer Care.

Il-Kunsill wettaq diversi xoghlijiet ohra, izda minbarra dawn il-Kunsill jiehu hsieb
jorganizza attivitajiet kulturali u sogjali. Il-Kunsill jorganizza attivitajiet fi zmien il-
Milied, fi zmien il-festa tar-rahal u anke fl-okkazjoni ta’ Jum L-Ghasri.

Tajjeb li wiehed isemmi ukoll id-‘Day Care Centre’ li jinsab f’Ghajnsielem u li fih
jattendu kull nhar ta’ Tlieta anzjani mill-Ghasri flimkien ma’ anzjani minn rhula ohra.

I1-Kunsill huwa sodisfatt bix-xoghol li ged iwettaq u jittama li b’aktar fondi kemm minn

naha tal-Gvern Centrali kif ukoll minn programmi tal-Unjoni Ewropeja, fis-snin li gejjien
ikun jista’ iwettaq aktar xoghol importanti f’L-Ghasri.

Ruben Cassar
Segretarju Ezekuttiv

4.0 Varjazzjoni fid-Dhul u I-Infieqg
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4.1 Consolidated Income and Expenditure Variations Schedule

a b c a-b/b-a a-c/c-a
YEAR YEAR YEAR-1 YEAR YEAR
BUDGET
DESCRIPTION ACTUAL BUDGET ACTUAL VAR ACTUAL VAR
(EURO) (EURO) (EURO) (EURO) (EURO)
Income 2011 2011 2010 2011 2010
Government 155,897.04 155,431.00 156,660.00 466.04 (762.96)
Bye-laws 3,320.18 600.00 2,638.62 2,720.18 681.56
Investment 383.11 300.00 256.76 83.11 126.35
TOTAL 159,600.33 | | 156,331.00 ‘ | 159,555.38 | | 3,269.33 44.95
Expenditure
Personal emoluments 43,719.55 39,615.94 41,979.70 (4,103.61) (1,739.85)
Operations and maintenance 96,930.88 82,700.00 87,918.06 (14,230.88) (9,012.82)
Capital Expenditure 903.32 34,000.00 3,695.33 33,096.68 2,792.01
TOTAL | 141,553.75 | | 156,315.94 ‘ | 133,593.09 | | 14,762.19 | (7,960.66) |
Balance | 18,046.58 | | 15.06 ‘ | 25,962.29 | | (11,492.86) | (7,915.71) |

4.0 Varjazzjoni fid-Dhul u I-Infieq (tkompli)
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4.2 Detailed Income Variations Schedule

a b c a-b a-c
YEAR YEAR YEAR-1 YEAR YEAR
BUDGET
DESCRIPTION ACTUAL BUDGET ACTUAL VAR ACTUAL VAR
(EURO) (EURO) (EURO) (EURO) (EURO)
Income 2011 2011 2010 2011 2010
Government
Annual 155,431.04 155,431.00 156,660.00 0.04 (1,228.96)
Supplementary
Special needs 466.00 466.00 466.00
Public/government entities
Other b/f
155,897.04 155,431.00 156,660.00 466.04 (762.96)
Bye-Laws
Community Services
Contravention of bye-laws 16.31 100.00 7.74 (83.69) 8.57
Contributions and donations 466.00 (466.00)
General 3,303.87 500.00 2,164.88 2,803.87 1,138.99
3,320.18 600.00 2,638.62 2,720.18 681.56
Investment
Bank interest 383.11 300.00 256.76 83.11 126.35
Government securities
383.11 300.00 256.76 83.11 126.35
TOTAL 159,600.33 | ‘ 156,331.00 | | 159,555.38 | | 3,269.33 44.95

4.0 Varjazzjoni fid-Dhul u I-Infieq (tkompli)
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4.3 Detailed Expenditure Variations Schedule

a b c b-a c-a
YEAR YEAR YEAR-1 YEAR YEAR
BUDGET
DESCRIPTION ACTUAL BUDGET ACTUAL VAR ACTUAL VAR
(EURO) (EURO) (EURO) (EURO) (EURO)
Expenditure 2011 2011 2010 2011 2010
Personal Emoluments
Mayor's allowance 5,763.96 6,364.00 8,923.79 600.04 3,159.83
Employee salaries and wages 28,575.53 22,272.00 22,211.04 (6,303.53) (6,364.49)
Bonuses 847.53 270.20 2,491.30 (577.33) 1,643.77
Income supplements 190.82 242.26 242.26 51.44 51.44
Social Security contributions 1,384.91 1,840.28 1,711.32 455.37 326.41
Allowances 556.80 2,227.20 6,399.99 1,670.40 5,843.19
Councillor's Allowance 6,400.00 6,400.00 (6,400.00)
43,719.55 39,615.94 41,979.70 (4,103.61) (1,739.85)
Operations and maintenance
Utilities 3,438.56 1,800.00 1,726.22 (1,638.56) (1,712.34)
Materials and supplies 128.09 200.00 299.08 71.91 170.99
Repair and upkeep 30,572.23 20,000.00 12,710.75 (10,572.23) (17,861.48)
Rent 329.99 395.99 (329.99) 66.00
International mem. EU Prog. 41.29 300.00 292.29 258.71 251.00
Office services 1,391.35 2,000.00 2,346.21 608.65 954.86
Transport 1,014.95 1,000.00 1,061.20 (14.95) 46.25
Travel 922.59 5,000.00 5,703.78 4,077.41 4,781.19
Information services 1,232.58 700.00 865.88 (532.58) (366.70)
Contractual services 34,866.78 41,000.00 43,507.68 6,133.22 8,640.90
Professional services 11,421.25 8,000.00 9,193.36 (3,421.25) (2,227.89)
Training
Community and hospitality 11,140.63 2,500.00 9,702.59 (8,640.63) (1,438.04)
Incidental expenses 430.59 200.00 113.03 (230.59) (317.56)
96,930.88 82,700.00 87,918.06 (14,230.88) (9,012.82)
Capital Expenditure
Acquisition of property
Construction 1,500.00 1,500.00
Improvements 514.00 2,500.00 2,560.87 1,986.00 2,046.87
Equipment 389.32 2,000.00 1,134.46 1,610.68 745.14
Special programmes 28,000.00 28,000.00
903.32 34,000.00 3,695.33 33,096.68 2,792.01
TOTAL 140,650.43 150,315.94 129,897.76 9,665.51 (10,752.67)
TOTAL 141,553.75 156,315.94 133,593.09 14,762.19 (7,960.66)

5.0 Dikjarazzjoni ta’ Rikon¢iljazzjoni mal-Bank
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Prepared by: L-Ghasri Local Council
Reconciliation Output : 5004 — APS Current Account — 2011

Closing Balance As Per Bank Statement €4508.89

Less Outstanding CB 1 Payments

Sub Total €3075.57 CR
Plus Outstanding CB 1 Receipts

Sub Total €0.00 DR
Reconciled Bank Balance €1433.32
Computer Bank Balance As At 31/12/2011 €1433.32

Diff €0.00

Prepared by: L-Ghasri Local Council
Reconciliation Output : 5005 - APS Savings Account — 2011

Closing Balance As Per Bank Statement €69787.91

Less Outstanding CB 3 Payments

Sub Total €0.00 CR
Plus Outstanding CB 3 Receipts

Sub Total €293.51 DR
Reconciled Bank Balance €70081.42
Computer Bank Balance As At 31/12/2011 €70081.42

Diff €0.00

Prepared by: L-Ghasri Local Council
Reconciliation Output : 5010 - Petty Cash Account — 2011

Closing Balance As Per Bank Statement €150.00

Less Outstanding CB 5 Payments

Sub Total €0.00 CR
Plus Outstanding CB 5 Receipts

Sub Total €0.00 DR
Reconciled Bank Balance €150.00
Computer Bank Balance As At 31/12/2011 €150.00

Diff €0.00
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6.0 Rapport tal-Awdituri u I-‘Financial Statements’

L-Ghasri Local Council

Financial Statements

For the period

1% January, 2011 — 31% December, 2011
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