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1.0 Introduzzjoni u Analizi tas-Sitwazzjoni

Dan ir-rapport ser ikopri x-xoghlijiet u attivitajiet li saru mill-Kunsill Lokali L-Ghasri
matul is-sena 2015.

I1-Kunsill Lokali L-Ghasri huwa organizzat b’tali mod li jkun jista’ jiffunzjona tajjeb sabiex
jaqdi I-bzonnijiet tar-residenti ta’ dan ir-rahal. Dan hu rendikont tax-xogholijiet li wettaq
il-Kunsill ghall-gid tar-rahal taghna. Nibdew billi nsemmu x-xoghol li jsir permezz tal-
kuntratti li ghandna ma’ diversi kuntratturi.

Il-Kunsill huwa responsabbli mill-indafa u manutenzjoni tat-toroq kemm urbana kif ukoll
taz-zona mhux urbana. Il-gbir ta’ skart domestiku, skart ri¢iklabbli u skart goff isir ukoll
mill-Kunsill.  Insemmi |-gbir ta’ I-skart riciklabbli kull nhar ta’ Tlieta u I-gbir ta’ hgieg
riciklabbli kull I-ewwel Hamis tax-xahar li jsir mill-Green mt.

I-Kunsill jiehu hsieb ukoll it-tindif tal-latrina pubblika. 1lI-Kunsill huwa sodisfatt mis-
servizzi li ged jiehu mill-kuntratturi kon¢ernati u kull meta kien hemm bzonn dejjem sibna
I-koperazzjoni tal-istess kuntratturi.

Il-lampi tat-toroq jagghu wkoll taht ir-responsabilta tal-Kunsill. Din is-sena ir-Regjun ta’
Ghawdex imbarka fuq progett b’finanzjament mill-Unjoni Ewrpojea fejn il-lampi kollha
inbidlu ghal sistema tal-LED. Ghalhekk dawn il-lampi huma ferm iktar efficjenti. Ta’ min
isemmi li meta lampa tkun difettuza xorta ghandha tigi rapportatha mal-Kunsill u minn
naha taghna mill-ewwel nghaddu r-rapport lill-kuntrattur biex issir il-manutenzjoni
mehtiega.

I1-Kunsill jiehu hsieb biex jaghmel tabelli tat-traffiku godda jew ibiddel dawk li jkunu fi stat
hazin. Il-marki tat-traffiku fit-toroq huma wkoll fir-responsabilta’ tal-Kunsill.

Issa ser nghaddi biex insemmi xi servizzi li joffri I-Kunsill. 1l-Kunsill joffri servizz ta'
'internet’ b'xejn minn zewg postijiet differenti, mill-uffic¢ju tal-Kunsill, u anke mill-Pjazza
s-Salvatur.

Anzjani mir-rahal taghna komplew jattendu d-Day Centre t’Ghajnsielem. F’dan i¢-Centru
isiru diversi attivitajiet interessanti ghall-anzjani. Trasport ghal dan i¢-Centru qed jigi
mhallas mill-Kunsill. Dan d-Day Centre ged jithaddem wara li sar ftehim bejn il-Ministeru
Ghal Ghawdex, il-Kurja u I-Kunsilli Lokali li jaghmlu uzu mill-istess Centru.

Il-Kunsill kompla zied il-kotba fuq I-ixkaffi tal-librerija taghna. Hawn ta’ min isemmi li I-
Kunsill ibbenefika minn skema spe¢jali dwar libreriji mnedija mid-Dipartiment ghall-
Kunsilli Lokali. Biex jibbenefika minn din I-iskema I-Kunsill ried jonfoq I-istess ammont
mill-fondi tieghu. Ghalhekk biex il-Kunsill seta’ jiehu 1-massimu mill-fondi spe¢jali, xtrajna
b aktar minn €1,200 f’kotba u b’hekk il-Kunsill inghata s-somma ta’ €600 lura minn ghand
id-Dipartiment.
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I1-Kunsill ged jibbenefika mill-iskema ta’ xoghol fil-komunita tal-ETC. 1l-Kunsill ghandu
s-servizz ta’ haddiem wiehed li ged jaghmel xoghol ta’ manutenzjoni li jkun hemm bzonn
f’diversi inhawi fir-rahal taghna. Jaghmel xoghol simili ghandna haddiem ichor li qieghed
taht l-iskema tal-haddiema ex WSC.

Il-Kunsill ged joffri lir-residenti tar-rahal taghna kors dwar il-hjata. Dan il-kors ged isir
darba fil-gimgha matul is-sena skolastika. Ghal dan il-ghan il-Kunsill kien xtara wkoll
magna tal-hjata u b’hekk dawk li jattendu jkunu jistghu jipprattikaw dak li jitghalmu.

Matul din is-sena giet organizzata kampanja favur il-gari fost it-tfal zghar. Fis-sala tal-
Kunsill gew organizzati lezzjonijiet ‘Read with me’. Dawn il-lezzjonijiet saru bil-
koperazzjoni tad-Dipartiment tal-Edukazzjoni. Matul ix-xhur tas-sajf il-Kunsill organizza
ukoll diversi korsijiet kemm edukattivi kif ukoll tal-Arti. Dawn saru fis-sala tal-Kunsill u
nistghu nghidu li kelna lezzjonijiet kuljum matul is-sajf kollu.

Servizz iehor li ged jinghata mill-ufficcju tal-Kunsill taghna huwa dak tal-Posta fejn
ghandna Sub Post Office. Huma hafna r-residenti li jaghmlu uzu minn dan is-servizz li
zgur ged ikun ta’ kumdita kbira ghalihom.

I1-Kunsill jiehu hsieb li jorganizza wkoll attivitajiet kulturali matul is-sena. Ta’ kull sena il-
Kunsill jorganizza attivitajiet biex ifakkar Jum L-Ghasri. Mons. Guzepp Zammit gie
nominat u maghzul mill-Kunsill biex jinghata 1-Premju Gieh L-Ghasri 2015.

Saru attivitajiet ohra matul is-sena fosthom fi Zmien il-festa tar-rahal taghna fejn jigu
organizzati loghob ghal kulhadd u anke tigrijiet taz-zwiemel.

Il-Kunsill organizza diversi hargiet matul is-sena. Fit-18 ta’ Lulju giet organizzata harga
ghaz-zghazagh. Hawn nixtieq insemmi li aktar kmieni din is-sena Matthew Attard gie
mahtur bhala - Ambaxxatur taz-Zghazagh il-gdid. F’isem il-Kunsill nirringrazzja lil Mario
Mizzi li serva bhala Ambaxxatur taz-Zghazagh fis-sentejn ta’ gabel. L-Ambaxxatur taz-
Zghazagh qed jghin lill-Kunsill fl-organizzazjoni ta’ diversi attivitajiet.

Fil-25 ta’ Awwissu organizzajna harga bil-Calypso Train fejn morna dawra madwar
postijiet ta’ interess f"Ghawdex stess. Fil-5 ta’ Settembru organizzajna harga ghal Splash
And Fun f’Malta. Din is-sena f’Settembru organizzajna ukoll gita ta’ tlett ijiem fi Sqallija.
Ta’ min isemmi li l-attendenza ghal dawn I-attivitajiet u hargiet dejjem kienet wahda tajba
hafna.

Fid-29 ta” April il-Kunsill iltaga” mal-Isqof ta’ Ghawdex I-E.T. Mons Mario Grech. Matul
din il-laggha gew diskussi diversi suggetti u kien hemm gbil li I-Knisja u I-Kunsill
ghandhom ikomplu jahdmu u jikkolaboraw flimkien ghal gid tal-komunita’ tal-Ghasri.

Din is-sena I-Kunsill ha sehem fil-European Week for Waste Reduction maghrufa fil-gosor
bhala EWWR. Bil-koperazzjoni ta’ Greenmt gbarna skart riciklabbli permezz tal-borza 1-
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griza filwaqt li organizzajna ukoll gbir ta’ hwejjeg li ma jkunux ghadhom jintuzaw. Din |-
attivita kienet ta’ success u ghalhekk hemm il-hsieb li jergghu isiru fil-futur.

Fi Zmien il-Milied il-Kunsill ged jorganizza tlett attivitajiet li ghalihom ikolna
partecipazzjoni tajba hafna. L-attivitajiet ta’ zmien il-Milied ikunu mmirati ghal kulhadd u
I-attendenza taghkom waqt I-istess attivitajiet timlina bil-kuragg biex inkomplu
norganizzaw attivitajiet simili.

Nghaddi biex insemmi xi xoghlijiet importanti li saru matul din is-Sena.

Nibda biex insemmi xoghol i forsi ma tantx jidher izda bhala Kunsill ged jahlilna hafha
rizorsi u finanzi. Qed nirreferi ghal xoghol li jsir fiz-Zzona mhux urbana, fil-kampanja
sabiha li ghandna f'L-Ghasri. It-toroq ta’ dawn I-inhawi huma maghmulin mit-turba,
jigifieri zrar u ramel. Ghalhekk wara kull maltempata kbira dawn it-toroq igarrbu hsarat
kbar. 1l-Kunsill bil-koperazzjoni tal-Ministeru Ghal Ghawdex bena diversi hitan li kienu
iggarfu u diversi toroq jigu livellati mill-gdid u b’hekk ir-residenti spec¢jalment il-bdiewa
ikollhom access ahjar f'dawn l-inhawi. Hawn nixtieq nirringrazzja lill-Ministeru Ghal
Ghawdex tal-koperazzjoni taghhom fejn mhux biss ged jibghatu l-haddiema izda meta ikun
possibbli ghalihom jaghtuna 1-gebel u materjal iehor li jkun hemm bzonn. Minn naha
tieghu 1-Kunsill ged jaghmel xoghol ta’ tahmil 1i jkun hemm bzonn u anke xtrajna l-konkos
fejn kien mehtieg. Fl-ahhar xhur il-Kunsill ghamel diversi storm water culverts fl-inhawi
ta’ Trig Wied L-Ghasri. B’hekk ged intaffu mill-problema tal-ilma tax-xita li taghmel
hafna hsara lill-istess triq. [l-Kunsill jixtieq li din it-triq tinkesa bit-tarmak jew issir bil-
konkos izda m’ghandnix finanzi bizzejjed biex inwettqu dan il-progett. Ghalhekk saret
talba lill-Ministeru ghal Ghawdex biex meta jkun possibbli isir dan ix-xoghol.

I-Kunsill ged jipprepara lilu innifsu sabiex jakkwista art kbira wara I-Knsija parrokkjali
wara li din tigi kklassifikata bhala open space ghall-pubbliku. Meta din I-art tghaddi f’idejn
il-Kunsill ahna se nistiedu lill-pubbliku sabiex jghinna nizviluppaw din il-holma ta’ poplu
f’wahda tangibli.

Naghlaq billi nirringrazzja lill-shabi I-Kunsilliera kollha tal-ghajnuna u l-appogg kontinwu
li jaghtuni matul is-sena u lill-haddiema kollha tal-Kunsill. Jien minn naha tieghi inwieghed
li nkompli nahdem ghal gid tar-rahal taghna.

Dr Daniel Attard
Sindku
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2.1 II-“‘Mission Statement’

II-Membri kollha tal-Kunsill jahdmu bis-shih biex izommu il-weghda li ghamlu sabiex
jahdmu ghal gid tal-lokalita’ u r-residenti ta’ L-Ghasri. [I-Kunsill jipprova kemm jista’
biex isolvi I-problemi u mhux jisma’ I-ilmenti biss. L-ilmenti li jagghu taht ir-responsabilta

ta’ Dipartimenti jew Korporazzjonijiet tal-Gvern jigu mghoddija mill-ewwel lill-Awtorita’
koncernata permezz tas-sistema tal-Customer Care.

2.2 11-Valuri

Dawn huma il-valuri tal-Kunsill Lokali ta’ L-Ghasri

o Effic¢jenza, trasparenza u amministrazzjoni effettiva

e Jinvolvi lill-abitanti fix-xoghlijiet li jkun ged iwettaq

e Izomm lir-residenti nfurmati b’dak li jkun ged iwettaq il-Kunsill

e Idahhal is-sens ta’ patrijottizmu fost |-abitanti
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3.1  Ghanijiet u rizultati matul I-ahhar tlett snin (2013/2015)

Ghanijiet

It-Toroq

Re Surfacing ta’ Toroq

Rizultati

Saru toroq bit-tarmak izda ghad baga’ ohrajn xi jsiru. Il
Kunsill ghandu bzonn aktar fondi biex ikun jista’ jirranga
aktar torog. Saru ukoll bankini f’diversi toroq.

It-toroq fiz-zona mhux urbana ged jigu rrangati kull meta
jkollhom bzonn u b’hekk il-bdiewa jkollhom access ahjar
ghall-eghlieqi taghhom.

Trig il-Knisja giet miksija bit-tarmak. Inbidlu wkoll is-
servizzi u I-main tal-ilma. Sar ukoll il-‘Storm Water
Culvert’ fl-inhawi ta’ Triq Fanal u Triq Wied L-Ghasri biex
tissolva I-problema tal-gharghar.

Trig tal-Gallina inksiet bil-konkos permezz ta’ fondi mill-
EU taht Mizural25. F’din it-trig sar ukoll main tal-ilma
gdid.

3.2 Ghanijiet u rizultati mistennija matul it-tlett snin li gejjin (2016/2018)

Ghanijiet

Re-Surfacing ta’ Toroq

Fondi Speg¢jali

Non Urban Area

Rizultati Mistennija

I-Kunsill ged jippjana li jiksi kemm possibbli toroq bit-
tarmak I-aktar dawk it-toroq li jinsabu fi stat hazin.

I-Kunsill japplika wkoll ghall-fondi mill-iskemi specjali
mahruga mid-Dipartiment ghall-Gvern Lokali biex isiru
progetti godda fil-lokalita’ ta’ L-Ghasri.

I-Kunsill jixtieq ukoll li jaghti mportanza lit-toroq u I-
ambjent fiz-zoni mhux urbani. Dawn ghandhom jkunu
accessibbli  biex jitgawdew mill-bdiewa u anke mir-
residenti. Ghal dan il-ghan il-Kunsill japplika ghall-fondi
tal-EU meta jinhargu applikazzjonijiet.



Kunsill Lokali L-Ghasri Business Plan
2016/2018

3.3 Strategiji

Ghas-snin 2016/2018, I-istrategiji tal-Kunsill huma :-

e ikompli jeduka u jinforma lir-residenti bl-inizzjattivi li jiehu I-Kunsill

e jarali jkollu I-ahjar servizzi bl-irhas prezz possibbli minn ghand il-kuntratturi kollha

e jinkoragixxi djalogi u teamwork bejn kumitati u organizzazjonijiet li geghdin fl-istess
rahal
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4.1  Organizazzjoni

L-organizazzjoni tal-Kunsill hija mwagqfa mill-Kunsill innifsu, mis-Segretarju Ezekuttiv,
mil-librara, mill-haddiem tal-iskema xoghol fil-kominita u mill-haddiem tal-iskema ta’ ‘ex
WSC’.

SINDKU, VICI SINDKU
U KUNSILLIERA

SEGRETARJU
EZEKUTTIV

| Librara |

Haddiema Xoghol
fil-Komunita

u (ex WSC)

Is-Segretarju Ezekuttiv huwa involut fix-xoghol Amministrattiv kollu tal-Kunsill. Huwa jilga’ |-
ilmenti u s-suggerimenti li jkollhom ir-residenti. Il-librara tassisti lis-Segretarju Ezekuttiv fix-
xoghol tal-ufficcju apparti 1i tichu hsieb il-Librerija Pubblika. Is-Sub Post Office titmexxa mis-
Segretarju Ezekuttiv u mil-librara.

4.2  Attivitajiet Generali

Il-Kunsill Lokali L-Ghasri huwa ffurmat minn hames membri, is-Sindku, Vi¢i Sindku u tliet
Kunsilliera. llkoll flimkien dejjem nahdmu ghall-gid tar-rahal ta’ L-Ghasri. Bhal kull Kunsill
Lokali iehor il-Kunsill Lokali ta” L-Ghasri ghandu il-funzjonijiet tieghu x’jaqdi. Hafna mix-xoghol
isir permezz tal-kuntratti li ghandu ma’ diversi Koperattivi u kuntratturi privati.

I-Kunsill huwa impenjat jara li jiehu s-servizz ta’ dak li jkun ged ihallas ghalih. Fil-fatt il-Kunsill
gieli ha |-passi mehtiega biex ix-xoghol isir skond 1-ispecifikazzjonijiet li jkun hemm fil-kuntratt.
Minbarra ix-xoghlijiet li jsiru permezz ta’ dawn il-kuntratti, I-Kunsill ghamel ukoll diversi progetti
mportanti ghar-rahal ta’ L-Ghasri. I-Kunsill jiehu hsieb ukoll li jorganizza attivitajiet kulturali.
Ta’ kull sena ged jigi mfakkar Jum L-Ghasri, filwaqt li jsiru diversi attivitajiet matul is-sena
fosthom fi zmien il-festa tar-rahal u anke fi zmien sabih tas-sena, il-Milied.

Jiena cert li r-residenti japprezzaw is-sagrificcji li ged jaghmlu I-membri kollha tal-Kunsill li
jahdmu id f’id ghal gid tar-rahal ta” L-Ghasri.

Ruben Cassar
Segretarju Ezekuttiv
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5.1 Stima Finanzjarja ghal tlett snin
a b c c-b
BUDGET BUDGET BUDGET BUDGET
ACCT NO. DESCRIPTION 2016 2017 2018 2016 - 2018
(EURO) (EURO) (EURO) (EURO)
2 Income
0000 Government 186,000.00 195,150.00 202,200.00 583,350.00
0020 Bye-Laws 1,800.00 2,050.00 2,200.00 6,050.00
0090 Investment 100.00 125.00 125.00 350.00
TOTAL 187,900.00 | | 197,325.00 | | 204,525.00 | | 589,750.00
1 Expenditure
1000 Personal Emoluments 55,875.00 58,700.00 61,200.00 175,775.00
2000 Operations and maintenance 106,200.00 111,600.00 116,400.00 334,200.00
7000 Capital Expenditure 24,000.00 23,500.00 23,500.00 71,000.00
TOTAL | 186,075.00 | | 193,800.00 | | 201,100.00 | | 580,975.00 |

SURPLUS/DEFICIT | 1,825.00 | | 3,525.00 | | 3,425.00 | | 8,775.00 |

BROUGHT FORWARD 1,825.00 5,350.00

CARRY FORWARD 1,825.00 5,350.00 8,775.00 8,775.00
52  Noti
o Dhul - L-Allokazzjoni mill-Gvern Centrali giet ikkalkulata li tizdied b’madwar

€4,000 mill-ewwel ghat-tieni sena u €2,000 ohra mit-tieni ghat-tielet sena.

. Infieq - Iz-zieda tgasmet bejn Personal Emoluments minhabba zieda fil-pagi li
jista’ jkun hemm u Repair u Upkeep u Contractual Services sabiex tinghata aktar
importanza lit-toroqg u postijiet pubblici.
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5.3  Stimata’ Dhul ghal Tlett Snin
BUDGET BUDGET BUDGET BUDGET
ACCT NO. DESCRIPTION 2016 2017 2018 2016 — 2018
(EURO) (EURO) (EURO) (EURO)
2 Income
0000 Government
0001 Annual 166,000.00 170,000.00 172,000.00 508,000.00
0002 Supplementary
0003 Special needs 20,000.00 25,000.00 30,000.00 75,000.00
0004 Public/government entities 150.00 200.00 350.00
0015 Other
186,000.00 195,150.00 202,200.00 583,350.00
0020 Bye-Laws
0021 Community services 500.00 500.00 600.00 1,600.00
0036 Contravention of bye-laws 300.00 350.00 350.00 1,000.00
0056 Contributions and donations
0066 General services 1,000.00 1,200.00 1,250.00 3,450.00
1,800.00 2,050.00 2,200.00 6,050.00
0090 Investment
0091 Bank interest 100.00 125.00 125.00 350.00
0096 Government securities
100.00 125.00 125.00 350.00
TOTAL 187,900.00 | | 197,325.00 | | 204,525.00 | | 589,750.00
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54  Stimata’ Infieq ghal Tlett Snin
BUDGET BUDGET BUDGET BUDGET
ACCT NO. DESCRIPTION 2016 2017 2018 2016 — 2018
(EURO) (EURO) (EURO) (EURO)
1 Expenditure
1000 Personal Emoluments
1100 Mayor's allowance 7,400.00 7,800.00 8,000.00 23,200.00
1200 Employee salaries and wages 35,000.00 37,000.00 39,000.00 111,000.00
1300 Bonuses 400.00 425.00 425.00 1,250.00
1400 Income supplements 375.00 375.00 375.00 1,125.00
1500 Social Security contributions 3,500.00 3,700.00 3,900.00 11,100.00
1600 Allowances 2,800.00 3,000.00 3,100.00 8,900.00
1700 Councillor's Allowance 6,400.00 6,400.00 6,400.00 19,200.00
55,875.00 58,700.00 61,200.00 175,775.00
2000 Operations and maintenance
2100 Utilities 3,500.00 3,500.00 3,800.00 10,800.00
2200 Materials and supplies 400.00 400.00 450.00 1,250.00
2300 Repair and upkeep 35,000.00 38,000.00 40,000.00 113,000.00
2400 Rent 500.00 500.00 500.00 1,500.00
2500 International memberships 600.00 600.00 600.00 1,800.00
2600 Office services 1,500.00 1,500.00 1,600.00 4,600.00
2700 Transport 1,800.00 1,900.00 2,000.00 5,700.00
2800 Travel 500.00 750.00 750.00 2,000.00
2900 Information services 2,000.00 2,000.00 2,200.00 6,200.00
3000 Contractual services 40,000.00 42,000.00 44,000.00 126,000.00
3100 Professional services 6,000.00 6,000.00 6,000.00 18,000.00
3200 Training 100.00 150.00 200.00 450.00
3300 Community and hospitality 14,000.00 14,000.00 14,000.00 42,000.00
3400 Incidental expenses 300.00 300.00 300.00 900.00
106,200.00 111,600.00 116,400.00 334,200.00
7000 Capital expenditure
7001 Acquisition of property
7100 Construction 10,000.00 10,000.00 10,000.00 30,000.00
7200 Improvements 5,000.00 5,000.00 5,000.00 15,000.00
7300 Equipment 1,000.00 500.00 500.00 2,000.00
7500 Special programmes 8,000.00 8,000.00 8,000.00 24,000.00
24,000.00 23,500.00 23,500.00 71,000.00
TOTAL 186,075.00 | | 193,800.00 | | 201,100.00 | | 580,975.00
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