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Hamrun Local Council

1.0 Budget Variations Schedule

Quarterly Financial Report

Qtr 2: APR - JUN 2012

1.1 Consolidated Budget Variations of Income and Expenditure

QTR 2 YEAR TO DATE 2012 - 13
ACCT
NO DESCRIPTION ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE
€ € € € € €

2 Income
0000 Government 152,605.00 171,585.75 (18,980.75) 305,210.00 656,343.00 (351,133.00)
0020 Bye-laws 23,029.00 10,500.00 12,529.00 42,073.00 59,000.00 (16,927.00)
0090 Investment
0100 General

TOTAL 175,634.00 182,085.75 (6,451.75) || 347,283.00 715,343.00 (368,060.00)
1 Expenditure
1000 Personal emoluments 32,781.24 30,875.00 (1,906.24) 56,325.14 118,000.00 61,674.86
2000 Operations and maintenance 122,523.91 144,085.00 21,561.09 264,909.31 584,569.48 319,660.17
7000 Capital expenditure 44,736.00 157,399.15 112,663.15 183,976.14 629,519.69 445,543.55

TOTAL 200,041.15 | 332,359.15 | 132,318.00 || 505,210.59 | 1,332,089.17 | 826,878.58 |

Balance

(24,407.15) | (150,273.40)

| (138,769.75) || (157,927.59) | (616,746.17) | (1,194,938.58) |
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Hamrun Local Council

Budget Variations Schedule (cont.)

Quarterly Financial Report
Qtr 2: APR - JUN 2012

1.2 Detailed Budget Variations of income
a b a-b c d c-d
QTR 2 YEAR TO DATE 2012 - 13
ACCT
NO DESCRIPTION ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE
€ € € € € €
2 Income
0000 Government
0001 Annual 152,605.00 151,585.75 1,019.25 305,210.00 606,343.00 | (301,133.00)
0002 Supplementary
0003 Special needs 20,000.00 (20,000.00) 50,000.00 (50,000.00)
0004 Public/government delegations
0005 Other
152,605.00 171,585.75 (18,980.75) 305,210.00 656,343.00 | (351,133.00)
0020 Bye-Laws
0021 Community services 7,000.00 (7,000.00)
0036 Contravention of bye-laws 21,008.00 21,008.00 39,778.00 10,000.00 29,778.00
0056 Sponsorships
0066 General 2,021.00 10,500.00 (8,479.00) 2,295.00 42,000.00 (39,705.00)
23,029.00 10,500.00 12,529.00 42,073.00 59,000.00 (16,927.00)
0090 Investment
0091 Bank interest
0096 Government securities
0100 General
0110 Donations
0120 Contributions
TOTAL 175,634.00 | 182,085.75 (6,451.75) | 347,283.00 | 715,343.00 | (368,060.00)
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Hamrun Local Council Quarterly Financial Report
Qtr 2: APR - JUN 2012
Budget Variations Schedule (cont.)

1.3 Detailed Budget Variations of Expenditure

a b b-a [ d d-c
QTR 2 YEAR TO DATE 2012 - 13
ACCT
NO DESCRIPTION ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE
€ € € € € €
1 Expenditure
1000 Personal Emoluments
1100 Mayor's allowance 2,517.00 2,500.00 (17.00) 4,404.00 10,000.00 5,596.00
1200 Employee salaries and wages 22,886.00 19,250.00 (3,636.00) 38,684.74 77,000.00 38,315.26
1300 Bonuses 702.00 650.00 (52.00) 1,307.00 2,600.00 1,293.00
1400 Income supplements 2,459.00 5,700.00 3,241.00
1500 Social Security Contributions 1,635.24 1,875.00 239.76 3,788.50 7,500.00 3,711.50
1600 Allowances 4,000.00 5,600.00 1,600.00 4,000.00 11,200.00 7,200.00
1700 Overtime 1,041.00 1,000.00 (41.00) 1,681.90 4,000.00 2,318.10
32,781.24 30,875.00 (1,906.24) 56,325.14 118,000.00 61,674.86
2000 Operations and maintenance
2100 Utilities 2,908.00 3,525.00 617.00 5,174.15 14,100.00 8,925.85
2200 Materials and supplies 1,607.36 587.50 (1,019.86) 1,976.51 2,350.00 373.49
2300 Repair and upkeep 8,745.00 26,375.00 17,630.00 35,688.18 105,500.00 69,811.82
2400 Rent 7,686.93 8,400.00 713.07
National / International
2500 memberships 177.00 475.00 298.00 195.00 1,900.00 1,705.00
2600 Office services 1,710.98 2,657.50 946.52 2,817.20 10,630.00 7,812.80
2700 Transport 14.00 715.00 701.00 256.05 2,860.00 2,603.95
2800 Travel 1,250.00 1,250.00 5,000.00 5,000.00
2900 Information services 360.50 940.00 579.50 867.36 3,760.00 2,892.64
3000 Contractual services 91,5622.42 93,747.50 2,225.08 183,083.79 374,819.48 191,735.69
3100 Professional services 4,475.70 6,125.00 1,649.30 10,294.98 24,500.00 14,205.02
3200 Training 162.50 162.50 650.00 650.00
3300 Community and hospitality 8,646.95 6,150.00 (2,496.95) 11,217.17 24,600.00 13,382.83
3400 Incidental expenses 210.00 250.00 40.00 43417 1,000.00 565.83
3600 Local Enforcement Expenditure 2,146.00 1,125.00 (1,021.00) 5217.82 4,500.00 (717.82)
122,523.91 144,085.00 21,561.09 264,909.31 584,569.48 319,660.17
7000 Capital expenditure
7001 Acquisition of property
7100 Construction
7200 Improvements 3,750.00 2,807.50 (942.50) 21,909.25 11,230.00 (10,679.25)
7300 Equipment 1,250.00 1,250.00 39,000.00 39,000.00
7500 Special programmes 40,986.00 153,341.65 112,355.65 162,066.89 579,289.69 417,222.80
44,736.00 157,399.15 112,663.15 183,976.14 629,519.69 445,543.55
TOTAL 200,041.15 332,359.15 132,318.00 || 505,210.59 | 1,332,089.17 826,878.58
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