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Ta' Keréem Local Council Annual Budget
Financial Year 2018

Budgeted Statement of Income and Expenditure

DESCRIPTION BUDGET FORECAST BUDGET VARIANCE VARIANCE
Jan-Dec Jan:Dec Jan-Dec
2017 2017 18 Bud-Bud Bud-Act
€ € € € €
Income
Funds received from Central Govemment (1) 313,710 308,738 278,626 {35,084) (30,112)
Income raised from Bye-Laws (2) 1,500 1,567 1,800 300 233
Inzome raised from LES {3) 200 2,375 200 - (2,175)
[nvestment Incoma (4) 50 42 35 (15) {7)
{Jther Income (5) 12,500 18,295 14,500 2,000 (3.795)
TOTAL 327,960 331,017 295,161 {32,799) {35,856)
Expenditure
Personal Emoluments (6) 73,085 81,455 84,131 11,048 2,676
Operations and Maintenance (7) 123,500 114,457 119,450 (4,050) 4,993
Administralion {8) 20,050 21,044 20,050 - (994)
Finance Cost {9) 6.600 6,547 6,200 (400) (347)
Other Expenditure (10} 107,285 105,191 55,687 (51,598) (49,504)
TOTAL 330,520 328,694 285,518 {45,002) {43,176)
Surplus / Deficit | {2,560)| 2,323 | 9,643 | 12,203 | 7,320 |
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Ta' Keréem Local Council

Annual Budget

Financial Year 2018

Budgeted Statement of Affairs

DESCRIPTION BUDGET FORECAST BUDGET VARIANCE VARIANCE
asat ) Dec as ot 31 Dec as at 31 Dec

2017 2017 2018 Bud-Bud Bud-Act

€ € € € €
Non-current Assets
Praperty, Plant and Equipment {16} [ 958315] 958315] 510279 (448,036) (448,036)|
Current Assets
Inventories (11) 3.200 2,286 3,000 (200} 714
Receivables {12) 14,000 44,158 48,000 34,000 3.842
Cash and Cash Equivalents (13} 103,750 63,696 85,639 (18,111) 21,943
Total Current Assats | 120950 11040| 136,639 | 15,689 | 26,499 |
Current Liabilities {(14) _
Payables 115,000 83,011 124,917 9,917 31,906
Current portion of Long-Term Bomowings 21,287 21,287 21,287 - -
Total Current Liabilities [ 136,287 114,298 | 146,204 | 9,917 | 31,906 |
Net Current Assets [ (15.337)] (4,158 {9,565)| 5772 | {5,407}
Non-current liabilities (15) | 560,000 | 570,271 | 107,185 | (452,815) (463,086}
Net Asseats | 382,978 | 383,886 | 393,529 | 10,551 | 9,643 |
Reserves _
Relained Funds | 382,978 | 383,886 | 393,529 | 10,551 | 9,643 |
Financial Situation Indicator
DESCRIPTION BUDGET FORECAST BUDGET

as at 31 Dec as at 31 Dec as at 31 Dec
2017 2017 2018
€ € €

Cument Assels 120,950 110,140 136,639
Current Liabifities 136,287 114,298 146.204
Total Long Term Liabilities 560,000 570,271 107,185
Commilmenls appraved by Ministry 600,000 570,271 107,185

24,663 (4,158) (9.565)
Government Allocation | 313,710 | 308,738 [ 278,626 |
FSI | 786% | -1.35% | -3.43% |
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Ta' Keréem Local Council Annual Budget
Financial Yecar 2018

Cash Budget

QTR 1 QTR 2 QTR 3 QTR 4
DESCRIPTION JAN-MAR APR-JUN JUL-SEP OCT-DEC TOTAL
2018 2018 2018 2018 2018
€ € € € €
Cash Inflows
Government cash inflows | 69,656 | 69,657 | 69 656 | 69,657 | 278,626 |
Cash flows from Bye-Laws & LN fees | 450 | 450 | 450 | 450 | 1,800 |
Local Enforcement cash flows | 50 | 50 | 50 | 50 | 200 |
Finance cash flows
Loan Proceeds - - -
Investment income 35 35
= . 35 35

Capital cash flow
Proceeds from disposal of assets - -
Cash received from EU funds | - | - - | - |
Cash raceived from Twinning | - | - | - | - | -
Cash from Community Services | - | - - | - | - |
Other Cash Inflows | 3,625 | 3,625 | 3.625 | 3,625 | 14,500 |
TOTAL Inflows l 73,781 | 73,782 | 73,781 | 73,817 | 295,161 |
Cash Qutflows
Personal Emoluments | 21,032 | 21,033 | 21,033 | 21,033 | 84,131 |
Operations & Maintenance | 29,862 | 29,863 | 29,862 | 29,863 | 119,450 |
Administration i 5.013 | 5012 | 5013 | 5,012 | 20,050 |
Finance | 5,321 | 5,322 | 5,322 | 5,322 | 21,267 |
Capital
Acquisition of property - - - B -
Construction - - - - -
Improvements i
Special programmes 7.500 7.500 15,000
PPP Payments 3,325 3,325 3,325 3.325 13,300

3,325 10,825 10,828 3325 28,300
Cash outfiows re EU projects -
Cash outflows re Twinning - - - . -
Cash outflows re Community Services - S e * =
TOTAL Outflows I 64,553 72,055 72,055 64,555 | 273,218
SURPLUS / (DEFICIT) 9,228 1,727 1,726 9,262 21,943
Brought forward (Bank /Cash Bal.) 63,696 72,924 74,651 76,377 63,696
Carry forward 72,924 74,651 76,377 85,639 85,639
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Ta' Keréem Local Council

Annual Budget

Financial Year 2018

Detailed Estimates of Income
DESCRIPTION A B c D {B +C}) E FIE-A) G({E-D)

BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE

Jan-Dec Jan-Sept Oct-Dac Jan-Bec Jan-Dec

w7 2017 2017 2017 018 8ud-Bud Bud-Act
€ € € € € € €

Income
Funds received form Central Government:

0001 In terms of section 55 CAP 363 254,710 190,653 64,057 254,710 265626 10,9186 10,916
0002-0004 In terms of section 58 CAP 363 3,000 - 2,523 2,523 3,000 - 477
00050019 Cther Incoma 56,000 43,363 8,142 51,505 10,000 {46.,000) (41,505)

313,710 234,016 74,722 308,738 278,626 {35,084) {30,112)
Bye-Laws & Legal Fees
0021-0025 Community Services - 330 25 355 300 300 {55)
0026-0635 Income from Permits 1,500 612 600 1,212 1,500 - 288
1,500 942 625 1,567 1,800 300 233
Local Enforcement Income
o037 Commission from Regional Committees 200 182 55 237 200 - (37)
0038.0055 Contraventions - 2,138 - 2,138 - - {2,138)
200 2,320 55 2,375 200 - {2,175)
Investment Income _
0031-0095 Bank interest 50 4 38 42 35 {15) {7)
c0s8-0092 Incoma received from Govemment Securities - - - - - -
50 4 38 42 35 {15) {7)
General Income
00s6-0085 Sponsorships 5,000 2,450 2,500 4,950 4,000 (1,000) {950)
o0sa-0089 Documents & Information - - - - - -
oo?o-007s EU Funds - - - - - -
oars-0080 Twinning - - - - - -
toar-00es Insurance Claims s - - - - -
o100-0108 Donations - - - - -
0110-011% Contributions o - - - - -
0120-0129 General Income 4,500 5,193 4,800 9,993 7,500 3,000 (2,493)
Rent 3,000 2,512 840 3,352 3,000 - {352)
12,500 10,155 8,140 18,295 14,500 2,000 {3,795)
Total | 327,960 | 247,437 | 83,580 | 331,017 | 295,161 | {32,799)] (35,856)|

Paqge 7



i

Ta' Keréem Local Council Annual Budget
Financial Year 2018
Detailed Estimates of Expenditure
DESCRIPTION A B c DB+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2017 2017 2017 2017 2018 Bud-8ud Bud-Act
€ € € € € € €
8 Personal Emoluments
1100 Mayor's Allowance 7,300 5,433 1,841 7.244 7,425 125 181
1200 Employees' Salaries & Wages 48,000 43,732 12,825 56,557 58,000 10,000 1,443
1200 Bonuses 4,200 405 3,719 4124 4,400 200 276
1400 Income Supplements 485 606 - 606 606 121 -
1500 Social Security Contributions 4,500 4131 1,377 5,508 5,800 1,300 292
1800 Allowances 6,400 3,200 3,200 6,400 6,400 - -
1700 Qvertime 2,200 721 295 1,016 1,500 {700) 484
73,085 58,228 23,227 81,455 84,131 11,046 2,676
7 Operations and Maintenance
2100-2148 Public Utlities = S - - - = =
2200-2259 Public Materials & Supplies - 1,980 543 2,533 2,250 2,250 {283)
2300-238% Repairs & Upkeep 25,000 22,483 4,182 26,665 25,000 - (1,665)
24002448 Rent 1,700 1,694 - 1,684 1,700 - 6
3010 Street Lighting 6,000 5,021 1,423 6,444 6,000 - {444)
3020 Lease of Equipmenl - - - - - -
3030 Insurance 1,800 378 1,423 1,801 1,800 - M
3035 Bank Charges 169 25 194 200 200 6
3038 Penallias o = S = S o
3040 Waste Disposal 8,200 7.617 2,539 10,156 8,200 - (1,956)
3041 Refuse Callection 26,800 18,414 65,412 24,826 26,800 - 1,974
042 Bulky Refuse Coltection 200 250 250 1,000 800 750
3043 Bins on wheels 8,500 - - - (9,500} :
3045 Bring in sites - - - - - -
3051 Road & Street Cleaning 3,300 2,567 850 3,417 3,300 - (117)
3052 Cleaning & Maintenance of Non-Urban Areas 27,000 18,622 6,207 24,829 27,000 - 2171
3053 Cleaning of Public Conveniences - - - - -
3055 Cleaning of Council Premises - 1,328 523 1,849 1,200 1,200 (649)
2080 Cleaning & Mainterance of Parks & Gardens 1,000 247 - 247 1,000 - 753
3081 Cleaning & Maintenance of Sofl Areas s - - - s =
ace2 Cleaning & Matntenance of Beaches & CA - - - - -
3083 Cleaning & Maintenance of Country Non-Urban > o - - - = =
3084 Other Contractual Services S e S - - = s
3070-3090 Consultation Fees - - - - - - -
21003139 Contract & Project Management - 1,048 - 1,048 1,000 1,000 (48)
3300-3379 Hospitality 13,000 4,714 2,893 7,607 10,000 {3,000) 2,393
3380-3389 Communily 397 500 897 3,000 3,000 2,103
3600-3894 Loca! Enforcement Expenses - - - - -
3700-3799 EU Projecls = e ) o o > =
3800-3899 Twinning - - - - - - -
123,500 86,687 27,770 114,457 119,450 {4,050) 4,993
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Ta' Keréem Local Council

Annual Budget

Financial Year 2018
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B c D(B+C) E F{E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan.Dac Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2017 2017 2017 017 2018 Bud-Bud Bud-Act
€ € € € € € €
] Administration & Other Expenditure
2150-2199 Office Ulilities 5,000 6,055 1,823 7.878 5,000 - (2.878)
2260-2299 Office Materials & Supplies 500 200 200 500 - 300
2450-2499 Office Rent - = = = 5 -
2500-2599 Natioral & Intemational Membarships 700 725 - 725 700 - {25}
2600-269¢ Office Services 3,500 1,098 842 1,940 3,500 - 1,560
2700-2799 Transporl 700 1,110 - 1,110 700 - (410)
2800-2099 Travel - - - - -
2900-2999 Information Services 320 a3 150 183 320 - 137
3050 Office Cleaning 1,300 814 250 1,064 1,300 - 236
2140-3199 Professional Services 8,000 5,495 2,449 7.944 8,000 - 56
3200-3299 Training - = = - - -
35 Offica Hospitality 30 - - 30 - 30
3400-3499 Incidental Expenses - - = - - .
20,050 15,330 5714 21,044 20,050 - (994)
9 Finance Costs -
3036 Interest on Bank Loan 6,600 4,985 1,562 6,547 6,200 {400) (347}
6,600 4,985 1,562 6,547 6,200 {400) (347}
10 Othar Expenditure
3500-3599 Loss [ {Profit) on Bisposal of assets - - - - S - .
3895 Increase/{Decraase) in allowance for bad debls - - - - - - -
soa0-809e Depreciation 107,285 78,893 26,298 105,191 55,687 (51,598) (49,504)
107,285 78,893 26,298 105,191 55,687 {51,598) {49,504)
Total 330,520 | 244,123 | 84,571 | 328,694 | 285,518 | {45,002)| (43.1@
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Ta' Keréemn Local Council Annual Budget

Financial Year 2018
Detailed Estimates of Statement of Affairs
DESCRIPTION A B c D{B+C}) E FIE-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec asat changes from as at Jan-Dec Bud-Bud Bud-Act
30-Sep 30 Sep-31 Dec 31-Dec
2007 2017 2017 2017 2018
€ € € € € € €
1 Inventory
4201.5249 Stationery 3,200 3,129 {B43) 2,286 3,000 {200) 714
s5rs0-5200 Consumables - - 5 = = - i
3,200 3,129 (843) 2,286 3,000 (200) 714
12 Receivables
0201-0209 Receivables 2,000 2,419 500 2919 3,000 1,000 81
02100218 LES Receivables - - - - -
0220-0229 Receivables from EU - 5 = = -
0250 Prepayments & Accrued income 12,000 41,239 - 41,239 45,000 33,000 3,761
14,000 43,658 500 44,158 48,000 34,000 3,842
13 Cash & Equivalents
5001-50%9 Bank & Cash Balances 103,750 55,490 8,208 63,696 85,639 (18,111} 21,943
103,750 55,490 8,206 63,696 85,639 (18,111) 21,943
14 Payables
4000 Payables 75,000 18,293 12,543 30,836 30,000 {45,000) (836)
4100 Accruals 21,701 5183 26,884 94,917 94 917 68,033
4150 Delered Incoma 40,000 38,291 {3,000) 35,291 - (40,000) (35,291)
Current portion of Long-Term Borowings 21,287 // 21,287 21,287 - -
136,287 78,285 14,726 114,298 146,204 9,917 31,906
15 Non Current Liabilities
4700 Lorg Term Bormowings 135,000 198.213 - 198,213 107,185 (27,815) {91,028)
Long Term Deferred Income 425,000 417.289 (45,231) 272.058 - (425,000) (372,058)
560,000 615,502 (45,231) 570,271 107,185 {452,815) {463,086)
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