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Dahla

It-tigdid li sar fil-ligi tal-Kunsilli Lokali f'pajjizna ppermetta li I-hames amministrazzjoni tal-Kunsill Lokali Ta’ Ker¢em titwal
b’sentejn, u allura din probabbli li ser tkun I-itwal amministrazzjoni li gatt ser ikollu dan il-Kunsill — hames snin 2008-
2012.

Nistgarr li din |-estensjoni swiet biex il-pjan imhejji mill-Kunsill Lokali ser ikun jista’ jigi mwettaq kollu. Dan bla dubju ta’

xejn, b’benefi¢¢ju akbar ghar-residenti kollha taghna u ghal-lokalita’ in generali.

Issa li ghaddiet sena ohra ta’ hidma, u allura bdejna I-ahhar sena shiha ta’ dan il-Kunsill, tajjeb li naghtu dagga t'ghajn

lejn dak kollu li rnexxielna nakkwistaw flimkien b’risq din il-lokalita’.

L-agwa servizz lir-Resident

Bla dubju ta’ xejn, is-servizz lir-residenti offrut mill-uffié¢ju tal-Kunsill Lokali taghna huwa wiehed tajjeb u effi¢jenti.

Nibda’ biex nghid li din is-sena kellna I-hatra ta’ Segretarju Ezekuttiv gdid, fil-persuna tas-Sinjura Marianne Sagona.
Din il-hatra ghenet ferm biex l-amministrazzjoni tal-Kunsill setghet timxi ferm ahjar u r-residenti taghna setghu jigu

moghtija servizz tajjeb u aktar effi¢jenti.

Is-servizzi offruti mill-uffic¢ju tal-Kunsill Lokali taghna llum huma varji, u dawk ged iservu biex ir-residenti Ta’ Keréem
jigu moqdija fil-lokalita’ taghna stess, specjalment wara li mis-17 ta’ Frar 2010 ‘| quddiem bdejna noffru s-servizzi ta’

Sub Uffi¢¢ju tal-Posta — bis-servizzi kollha offruti.

Immaniggjar tal-Iskart: Iddiskutejna u tlabna |-opinjoni tar-residenti dwar l-immaniggjar tal-iskart. Hrigna l-offerta I-
gdida dwar il-gbir tal-iskart, li ged nittamaw li I-kuntratt il-gdid jidhol fis-sehh fl-ewwel gimghat ta’ Jannar 2011. Rigward
dan il-kuntratt, kellna niehdu decizjonijiet kuraggjuzi, fosthom dwar il-frekwenza tal-gbir tal-iskart bieb bieb, il-hinijiet tal-
gbir, is-separazzjoni tal-iskart fid-djar u anke I-open skips. Permezz ta’ flyers li qassamna fkull dar, bhala parti minn
kampanja edukattiva rigward l-immaniggjar ahjar tal-iskart, irnexxielna nzidu l-ammonti ta’ skart separat li ged nigbru.
Iffirmajna wkoll kuntratt ma’ Green MT. Ghadna ninnutaw abbuzi mill-Bring-In Site li hemm fi Triq Santa Katerina tal-

Qabbieza. Nittamaw li matul I-2011, jittiehdu dawk il-passi ne¢essarji biex dan I-abbuz jigi ndirizzat.

Toroq aktar indaf: Grazzi ghall-iskema mnedija mill-Korporazzjoni tax-Xoghol u Tahrig (ETC) flimkien mad-
Dipartiment tal-Kunsilli Lokali, il-Kunsill Lokali taghna rnexxielu li matul din is-sena jsolvi I-problema tal-indafa fit-toroq
taghna. Dan peress li llum fil-lokalita’ taghna ghandna erba’ persuni li jiehdu hsieb it-tindif tat-toroq kuljum, tlieta fTa’
Kerc¢em u wiehed fil-Komunita’ ta’ Santa Lucija. Grazzi ghal din I-iskema, il-Kunsill ged jiffranka eluf ta’ ewro fis-sena
fpagi ta’ dawn il-haddiema, u li kieku kellna nhallsu ghalihom, I-allokazzjoni li I-Gvern Centrali jallokalna ghall-indafa

fTa Kercem ma sservix. L-unika haddiem li gieghed b’kuntratt huwa I-kennies ta’ Santa Lucija. Permezz ta’ haddiem



Kunsill Lokali Ta’ Kercem Pjan ta’ Hidma
2014 - 2019

1.0 Dahla u Analizi tas-Sitwazzjoni

iehor li ghandu |-Kunsill — Anthony Portelli (eks WSC), minn zmien ghal zmien ged innaddfu toroq u passaggi fil-

kampanja minn haxix hazin li jikber.

Zvilupp Infrastrutturali

Toroq: Matul is-sena 2010, il-Kunsill Lokali taghna ppjana li jsiru diversi xogholijiet fuq toroq residenzjali. Mill-fondi
allokati direttament mill-Gvern Centrali fil-bagit taghna (€98,000), ippjanajna li naghmlu tlett toroq jigifieri Trig Wenzu
Mintoff, Trig il-Gamiem u Triq il-Horg. Dawn ser jiswewna €89,283.30. Matul 1-2010 id-Dipartiment tal-Gvern Lokali
hareg l-iskema tal-Private Public Partnership (PPP) fuq it-toroq, u ghalhekk iddecidejna li napplikaw biex isiru tlett toroq
ohra — jigifieri Triq is-Santwarju Puniku, Trig is-Summien u Triq il-Gojjin. Dawn it-tlett toroq ser jiswew €203,324.13 u |-
hlas taghhom ser isir fug tmien snin — b'40% tal-ammont jithallas direttament mill-Gvern Centrali. Peress i I-
applikazzjoni taghna giet milqugha, id-Dipartiment allokalna €40,000 addizzjonali biex dawn it-toroq ikunu jistghu jsiru.

L-offerti ghal dawn it-toroq kollha frignihom fit-tieni kwart tas-sena, u fLulju li ghadda gew evalwati u moghtija.

Biex nahdmu b’ghagqal, ftahna wkoll diskussjonijiet mal-Korporazzjoni ghas-Servizzi tal-llma (KSI), biex fejn inkunu ser
naghmlu trig bit-tarmak, nibdlu I-mejnijiet u s-servizzi tal-ilma u naghmlu mejn fuq kull naha tat-trig, biex b’hekk it-triq
kemm jista’ jkun ma titqattax aktar wara li titlesta. lkolli nistqarr li dawn id-diskussjonijiet hadu fit-tul hafna, izda fl-ahhar
mill-ahhar, il-KSI fehmet it-talba taghna u accettat li jsiru mejnijiet fug kull naha tat-triq li tkun ser tinkesa. Fl-ahhar
gurnata tas-sena 2010, il-KSI baghtet il-Letter of Acceptance (LA) lill-kuntrattur taghna f'dan ir-rigward.

Peress li fit-toroq imsemmija ried isir xoghol iehor mill-kumpannija GO, ser nassiguraw irwiehna li dawn ix-xogholijiet

isiru gabel it-toroq jinksew bit-tarmak. Nafu zgur li I-GO ilha tigri xhur wara I-kuntrattur biex ilesti dawn ix-xogholijiet.

Park tal-Familja: Fis-26 ta’ Jannar 2010, I-Awtorita’ ta’ Malta dwar I-Ambjent u I-Ippjanar (MEPA) approvat il-permessi
mehtieda biex ikun jista’ jinbeda x-xoghol fuq progett iehor kbir fil-lokalita’ taghna. Dan huwa I-Park ghall-Familja bejn
Triq il-Aorg u Triq is-Summien. Wara li hrigna I-offerti relatati, dawn gew evalwati u moghtija. Immedjatament beda x-
xoghol. Dan il-progett ged isir grazzi ghal skema tad-Dipartiment tal-Gvern Lokali biex isiru progetti specjali f'lokalitajiet
zghar, li minnha diga bbenefika minn €75,000 ghal dan il-progett. Ix-xoghol miexi b’ritmu tajjeb. L-ewwel li sar, kien
gibjun kbir li ser jilga’ I-ilma tax-xita — kemm tal-park innifsu u anke tat-toroq tal-inhawi. Inbena wkoll it-teatru Grieg u

hafna mill-passaggi. Huwa ttamat li dan il-progett jitlesta matul is-sena 2011.

Centru Civiku Ta’ Keréem: Ix-xoghol fuq dan il-progett ambizzjuz tkompla matul is-sena 2010. Il-haddiema mislufa
lill-Kunsill mill-iskema tal-ETC Ltd. zdiedu minn tnejn ghal tlieta. Dawn ged jaghmlu x-xoghol kollu tat-tikhil. Fil-fatt
huma lestew il-basement kollu u bdew it-tikhil tal-uffi¢ini tal-Kunsill. 1I-Kunsill ged ihallas biss ghal materjal. Matul I-
2010, il-Kunsill ibbenefika wkoll minn haddiem iehor fl-iskema tal-IPS Ltd. Peress li huwa ghandu I-mestjier ta’
mastrudaxxa, tajnieh ix-xoghol tat-twieqi kollha tal-binja, li ser ikollhom hgieg double-glazed. Anke f'dan ir-rigward, il-

Kunsill ged ihallas il-materjal u anke rridu naghtu kontribuzzjoni finanzjarja ghall-konsum tal-elettriku.

Mill-banda I-ohra hrigna tlett offerti: wahda ghat-tikhil tal-binja minn barra (hlief il-fac¢ata), |-entratura u |-bitha. Ix-

xoghol sar matul I-ewwel xhur tas-sena. Offerta ohra kienet ghal ghaxar bibien tal-basement. Dawn tlestew u twahhlu
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wkoll. 1I-bieb prin¢ipali ser ikun jahdem b’sistema mekkanika. L-ahhar offerta relatata ma dan il-progett kienet dwar is-
sistemi mekkanici, jigifieri dawl, ilma, IT, sigurta’, arja, u telefonija. Din kienet wahda mill-akbar offerti moghtija, li
tammonta ghal €73,877.05. Ix-xoghol inbeda, u issa kwazi tlestew it-trinek u gew mghoddija I-pajpijiet madwar il-binja
kollha. Ghal dan ix-xoghol il-Kunsill ibbenefika minn €9,800 minn skema mnedija mid-Dipartiment tal-Gvern Lokali ghal
energija nadifa. [l-Kunsill ged juza dawn il-fondi biex I-aperturi kollha jsiru double-glazed u biex kull apparat li ser jigi

stallat ikun energy efficient.

Lestejna wkoll draft ta’ bye-law rigward il-kiri tal-garaxxijiet. Ser jigu mikrija tmien garaxxijiet, wiehed kbir ser jinzamm
ghall-uzu tal-Kunsill. Il-bye-law giet approvata mid-Dipartiment tal-Gvern Lokali, u issa nittamaw li jkollna I-go ahead

biex dawn il-garaxxijiet ikunu jistghu jigu mikrija matul I-2011. Dan ser iservi ta’ ntrojtu ghall-Kunsill.

Hitan ta’ Iqugh: Matul I-2010 tlestew il-hitan tas-sejjieh tan-naha tax-xellug tat-toroq li mir-Rabat iwasslu fil-Komunita’
ta’ Santa Ludija, jigifieri Triq Qasam San Gorg u Triq it-13 ta’ Dicéembru. Dawn it-toroq inghataw dehra ferm sabieha
permezz ta’ dan il-progett. Saru wkoll rampi godda biex b’hekk il-bdiewa li jahdmu r-raba llum ghandhom access facli
ghall-ghelieqi taghhom. Xoghol iehor fuq hitan tas-sejjieh sar fi Triq Klula, Trig Xuxa, Wied Sansun u anke fil-progett

tal-Park tal-Familja fil-Housing Estate.

Restawr ta’ postijiet storici zghar: [I-Kunsill Lokali bbenefika minn skema ohra matul [-2010. Din l-iskema kienet
immirata biex jigu restawrati postijiet stori¢i zghar. Ahna identifikajna zewg nic¢e¢ partikolari — tas-Salib Imgaddes fi
Trig Xuxa u tal-Madonna tal-Karmnu fi Triq it-13 ta’ Dicembru. Rigward l-ewwel ni¢¢a, ged isir restawr estensiv fuq il-
kurcifiss storiku maghmul mi¢-comb. Dan ged isir mill-kumpannija Preverti. 1l-Kunsill ser jaghmel kopja ta’ dan il-
kurcifiss biex din titgieghed fin-ni¢éa u l-originali jinzamm fi¢-Centru Civiku. Rigward in-ni¢éa l-ohra, ddiskutejna ma
Wirt Ghawdex, li ser jghinuna biex din in-ni¢¢a tigi msebbha. Ser jissebbah ukoll il-madwar ta’ din I-unika ni¢¢a fuq

pedestall li fadal fil-lokalita’ taghna.

Kumitat Amministrattiv ta’ Santa Lucija

Matul is-sena 2010 beda jiffunzjona wkoll il-Kumitat Amministrattiv ta’ Santa Lucija. Elezzjoni ma saritx peress li
kandidati kienu biss hamsa, preciz daqs I-ammont mehtieg ghal dan il-Kumitat. Fl-ewwel jiem ta’ Lulju, saret I-ewwel
laggha ta’ dan il-Kumitat, li bhala ¢ermen tieghu gie mahtur is-Sur Alfred Stellini u I-membri Joe Mizzi, Carmen Bellamy,

Louis Cassar u Maria Stellini.

Il-hames membri ta’ dan il-Kumitat ged jiltaqghu regolarment kull xahar fl-uffi¢¢ju tal-Kunsill Lokali u jippjanaw il-hidma
taghhom b’risq din il-Komunita’ zghira. Huwa ta’ sodisfazzjon kbir li fl-ewwel gimghat tat-twaggaf dan il-Kumitat, gie
moghti €20,000 biex isir progett partikolari. Il-Kumitat ghazel li tigi rrangata wi¢¢ I-gholja ta’ Ghar lima, b’hitan tas-

sejjieh u I-kisi mill-gdid tat-trig, li minnha wiehed jista’ jgawdi minn xena spettakolari ta’ Ghawdex.
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II-Kumitat ippartecipa wkoll fl-iskema “Lokalitajiet Indaf” u organizza wkoll I-attivita’ “Xoghol il-Kennies”. F’gurnata
partikolari, -hames membri tal-kumitat hadu x-xoghol tal-kennies, u daru t-toroq tal-Komunita’ jnaddfu filwaqt li gassmu

wkoll boroz tal-iskart separat u anke pjanta.

Attivita’ ohra tal-Kumitat kienet l-organizzazzjoni ta’ Jum il-Komunita’ ta’ Santa Lucija. Din saret fDi¢embru u matul I-

attivita’ gie rikonoxxut is-Sur Mario Mizzi, tal-hidma li jwettaq fi hdan din il-Komunita’.

Aktar inizjattivi

Kultura: Komplejna bl-attivitajiet taghna li frixnihom matul is-sena kollha. Fi Frar, organizzajna attivita’ mmirata ghat-

tfal fl-okkazjoni tal-Karnival. Din saret fis-Sala taé-Centru Parrokkjali.

F’Marzu organizzajna t-tieni edizzjoni tal-festival “Is-Sagra ta’ San Girgor” fil-weekend tal-festa tal-qaddis patrun ta’
dan ir-rahal. Dan il-festival kien mifrux fuq tlett ijiem, u kien jinkludi kuncert ta’ kant gregorjan, wirja dwar I-ogbra
preistori¢i Ta’ Keréem, dawriet kulturali tas-Santwarju Parrokkjali, Festa Familja fi Pjazza San Girgor, Festival ta’
Djaletti u Ghana u lkla Tradizzjonali. L-attiviajiet kellhom attendenza tajba hafna, izda sfortunatament minhabba t-temp
hazin, il-Festa Familja tas-Sibt filghaxija kellha titwaqgaf waqt li kien ghaddej l-ispettaklu. Ta’ sodisfazzjon f'dan il-
Festival kien li irnexxielna nghaqgqdu t-tlett ghaqgdiet ewlenin tar-rahal taghna, u flimkien maghna hadmu biex dan il-

festival — specjalment il-Festa Familja, seta’ jittellgha b’success.

F’Lulju gie organizzat Jum Ta’ Ker¢em, b’attivita’ sabiha u mzewwqa fi Pjazza Orvieto. Matul din i¢-Cerimonja gie
mniedi |-progett tal-Park tal-Familja, filwaqt li s-Sur George Mizzi, sagristan tas-Santwarju Parrokkjali gie onorat b’Gieh

Ta’ Kercem.

F’Ottubru Zammejna l-appuntament mal-anzjani taghna ghal Harga Kulturali ta’ gurnata fMalta, li matulha I-gitanti

filwaqt li hadu gost flimkien, kellhom ¢ans izuru postijiet interessanti.

Edukazzjoni: Ghal sen’ohra giet organizzata Skola Sajf ghal dawk it-tfal mill-Year 1 sa Year 6, bis-sehem ta’ numru

sabih ta’ tfal li ppartecipaw fl-attivitajiet kollha organizzati.

Tajna ghajnuna lill-iskola primarja taghna, fejn ulied dan ir-rahal ged jiehdu |-formazzjoni taghhom. Dan anke fid-dawl
tal-isforzi tas-Surmast tal-iskola Ii rnexxielu jibdel kompletament |-ambjent tal-iskola, li lum huwa wiehed akkoljenti u

aktar sigur ghat-tfal kollha.

Ergajna Igajna fostna l-istudenti mill-lokalita’ gemellata tal-Floriana, li organizzajnielhom attivita’ b’taghrif fuq il-lokalita’

taghna, healty breakfast u anke mixja sal-Wied tal-Lunzjata.



Kunsill Lokali Ta’ Kercem Pjan ta’ Hidma
2014 - 2019

1.0 Dahla u Analizi tas-Sitwazzjoni

Applikajna u bbenefikajna mill-iskema tal-Libreriji, li permezz taghha nghatajna fondi addizzjonali biex ikomplu jinxtraw
aktar kotba godda ghal-Librerija taghna. Matul 1-2010 inxtraw mijiet ta’ kotba godda li ged jintuzaw mir-residenti
taghna.

Programm Ewropew: Fil-bidu tas-sena, il-Kunsill applika ghal fondi ewropej taht il-programm “Europe for Citizens”
biex zewg delegazzjonijiet mill-Italja — mill-belt Gemellata ta’ Orvieto u I-lokalita’ habiba ta’ San Gregorio da Sassola,
jkunu jistghu jzuru I-lokalita’ taghna fis-sajf. L-applikazzjoni giet approvata, izda minhabba ragunijiet varji, hbiebna
Taljani ma setghux jattendu fil-granet proposti. Minn naha taghna, biex ma nitilfux il-fondi allokati (€15,000), tlabna lill-
Kummissjoni Ewropeja biex taghtina ¢ans li dan il-progett isir fl-2011. L-istedina saret, u issa nistennew risposta mill-

Italja.

Koperazzjoni: Ma’ hutna I-Furjanizi zammejna l-appuntamenti annwali taghna, fejn ilgajna zewg gruppi fir-rahal
taghna. Bis-sahha tal-ftehim ta’ gemellagg bejn iz-zewq lokalitajiet, saret ukoll zjara mit-tim ta’ Floriana F.C. fTa’

Keréem. Fl-istess okkazjoni saret ukoll loghoba ta’ hbiberija bejn it-tim taghna Keréem Ajax F.C. u dak Furjaniz.

II-Kunsill kompla ghaddej bl-iskeda ta’ lagghat regolari tieghu ma Kapijiet ta’ Dipartimenti, Korporazzjonijiet, Awtoritajiet

u entitajiet ohra li talbuna niltagghu maghhom. lltagjna wkoll ma Ghaqdiet lokali kull meta kien hemm htiega.
Minn din is-sena wkoll il-Kunsill taghna beda jahdem mal-Kunsilli I-ohra Ghawdxin fit-twaqqif tar-Regjun t Ghawdex.
Bhala Sindki Ghawdxin ged niltagghu regolarment kull xahar biex niehdu dawk I-inizjattivi fl-ahjar interess tal-gzira

taghna.

Website: Il-website uffi¢jali tal-Kunsill (www.kercem.gozo.com) kompliet twassal I-ahhar informazzjoni aggornata dwar

dak kollu li jkun ged isehh fil-lokal taghna. Huwa ttamat li matul is-sena 2011, din il-website tigi aggornata.

Pubblikazzjoni: F’Lulju hrigna I-edizzjoni annwali ta’ “Lehen il-Kunsill Lokali Ta’ Keréem”, mimli taghrif u ritratti dwar il-

hidma li nkunu wettagna fl-ahhar 12-il xahar.

Joe Grima
Sindku
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2.1 Dikjarazzjoni tal-Missjoni

Biex inkunu Kunsill mudell fMalta bl-izvilupp kontinwu taghna biex nilgghu bl-ahjar mod il-bzjonnijiet kollha tar-residenti kollha Ta’

Kerc¢em wagqt li naghmlu enfasi kontinwa fuq I-e¢cellenza fix-xoghol u amministrazzjoni nnovattiva tar-rizorsi finanzjarji taghna.

2.2 Valuri

Il-valuri li jhaddan il-Kunsill Lokali Ta’ Ker¢éem huma:
o Li ngibu I-massimu tal-benefi¢¢ji lill-komunita’ taghna kollha kemm hi, waqt li nirrispettaw il-bzonnijiet ta’ individwi u ta’
ogsma specifici.
o Rispett lejn I-opinjonijiet u twemmin ta’ ¢ittadini kollha tal-komunita’ taghna.
o Insostnu I-impenn so¢jali taghna tax-xoghol fil-komunita’.
o L-amministrazzjoni gusta u fil-miftuh tax-xoghol tal-Kunsill.

o E¢cellenza f'kollox li naghmlu u fis-servizzi li nir¢ievu u naghtu.
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3.1 Oggettivi u Rizultati Mistennija

Il-lokalita’ Ta’ Ker¢em tesidi illi tkun moqdija f'dawk il-bzonnijiet u facilitajiet li kull socjeta’ moderna f'pajiz modern ghandha jkollha

dritt ghalihom. Dan il-Kunsill jintrabat li jilhagq dawn |-ghanijiet dejjem jekk ma jkunx hemm tnaggis mill-fondi mill-Gvern Centrali.
II-Kunsill Lokali Ta’ Ker¢em jiggarantixxi f Ta’ Ker¢em ghat-tlett snin li gejjin:

o Joffri tmexxija serja, gusta, u li fl-ebda moment ma jasal sabiex johloq deficit finanzjarju.
o Ma jaghmel I-ebda forma ta’ taxxa lokali.

o lkattar I-impenn tieghu sabiex izomm il-kuntatt mill-grib u kontinwu mal-komunita’ sabiex jizdied is-sens reciproku ta’
fidu¢ja bejn il-Kunsill u r-residenti.
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3.2 Strategiji

II-Kunsill iddiskuta fit-tul I-istrategiji li se jaddotta biex jizgura li jwettaq I-oggettivi u I-policies tieghu. Dawn I-istrategiji huma

mahsuba li joholqu ftuh ghall-opportunitajiet godda u li jevitaw sitwazzjonijiet li jistghu jheddu s-success taghna.

L-istrategiji mis-sena 2011 sa 2013 huma hekk:

o Nisviluppaw relazzjoni ta’ xoghol ma’ Kunsilli tar-Regjun u formitri ta’ servizzi biex nakkwistaw |-ahjar servizzi possibli bl-
ingas prezz u naddottaw principji t'entitatjiet privati.

o Ninkoraggixxu komunikazzjoni, rispett u teamwork.

o  Nuzaw |-aktar metodi moderni ta’ management.

o Ninvolvu r-residenti u n-negozjanti fil-komunita’ fl-iffinanzjar ta’ progetti kapitali u socjali biex jinholoqg zvilupp sostenibbli
ghall-benefi¢cju globali ghal zmien fit-tul tal-lokalita’ taghna.
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4.2

Fl-organizzazzjoni, l-iskrivan jipprovdi assistenza segretarjali lill-Kunsillieri u I-personnel ta’ I-uffi'ju u jservi ukoll bhala I-ewwel
kuntatt tal-Kunsill mar-residenti fTa’ Keréem. Dan I-inkarigu jsib soluzzjoni biex it-telefonati jitrispondew minnufih, biex jitrangaw
appuntamenti mal-Kunsillieri, biex ikunu jistghu jghaddu messaggi jew talbiet u I-ilmenti jkunu registrati, u sabiex talbiet ghal taghrif

ikunu sodisfatti minnufih jew li tinstab soluzzjoni ghalihom malajr kemm jista’ jkun.

Fil-globalita’ taghha, I-organizzazzjoni trid tkun aspirata minn rieda ta’ hidma kollettiva, b’assigurazzjoni fix-xoghol ta’ kuljum li
jitwettaq minn kull membru li jinsab fiha. L-objettivi jridu jkunu mibnija fuq zewg sisien principali: |-ahjar valur ghall-flus f'dak kollu li
jitwettaq u biex b’ekonomija, efficjenza u effettivita’ jkollha |-ahjar paragon ta’ spejjez possibli. L-istruttura mhaddna fug dawn il-
kuncetti ghandha ukoll tiggarantixxi feedback kontinwu f'kull settur.

Marianne Sagona

Segretarju Ezekuttiv

10



Ta’ Kercem Local Council

Business Plan

2013 - 2019
Financial and Performance Forecasts (cont.)
5.1 Seven-Year Financial Forecast
ACCT ACTUAL BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
NO DESCRIPTION 2012 2013 2014 2015 2016 2017 2018 2019
) EUR EUR EUR EUR EUR EUR EUR EUR
Income
0000 Government 246,859.00 | 254,574.75 | 256,947.25 | 259,343.48 | 261,763.66 | 264,208.05 | 266,676.88 | 269,170.41
0020 Bye-laws 189.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00
0090 Investment 180.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00
0100 General 8,400.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
TOTAL 255,628.00 | 262,474.75 | 264,847.25 | 267,243.48 | 269,663.66 | 272,108.05 | 274,576.88 | 277,070.41
Expenditure
Personal
1000 Emoluments 63,361.00 74,459.99 76,693.79 78,994.60 81,364.44 83,805.37 86,319.54 88,909.12
Operations and
2000 Maintenance 200,774.00 | 157,975.00 | 162,691.50 | 167,034.50 | 171,507.78 | 176,115.26 | 180,860.97 | 185,749.05
Capital
7000 Expenditure 66,680.00 29,000.00 15,000.00 15,000.00 15,000.00 10,000.00 10,000.00 5,000.00
TOTAL | 330,815.00 | 261,434.99 | 254,385.29 | 261,029.10 | 267,872.22 | 269,920.64 | 277,180.51 | 279,658.17 |
Balance (75,187.00) 1,039.76 10,461.96 6,214.38 1,791.44 2,187.41 (2,603.62) (2,587.77)
5.2 Noti:

Income from January 2013 till December 2019

The income for this period is expected to increase by approximately 1% per annum.

All other income is being assumed to remain the same.

Expenditure from January 2013 till December 2019

Salaries have been estimated to rise by 3.5% per annum based on the increase in the budgeted amounts

over the actual salaries for last year.

Most of the operations and maintenance works are estimated to rise by an average of 3% per annum.

The Council is and will continue to keep strict control on capital expenditure and it's the intention of this Local Council to embark
only on those Capital Projects which do not place the Council in Deficit.

5.3 Seven-Year Income Forecast




Ta’ Kercem Local Council Business Plan
2013 - 2019

Financial and Performance Forecasts (cont.)

cc ACTUAL BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
ANOT DESCRIPTION 2012 2013 2014 2015 2016 2017 2018 2019
' EUR EUR EUR EUR EUR EUR EUR EUR

0000 Government

0001 Annual 240,443.00 | 237,250.00 | 239,622.50 | 242,018.73 | 244,438.91 | 246,883.30 | 249,352.13 | 251,845.66

0002 Supplementary - 9,324.75 9,324.75 9,324.75 9,324.75 9,324.75 9,324.75 9,324.75

0003 Special needs - - - - - - - -
Public/

0004 Government Del - - - - - - - -

0015 Other 6,416.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00

246,859.00 | 254,574.75 | 256,947.25 | 259,343.48 | 261,763.66 | 264,208.05 | 266,676.88 | 269,170.41

0020 Bye-laws
Community
0021 Services - - - - - _ _ _
Contravention of
0036 Bye-laws 189.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00
0056  Sponsorships - - - - - - R _
0066 General - - - - - _ _ _

189.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00
0090 Investment
0091 Bank Interest 180.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00
Government
0096 Securities - - - - - - - -
180.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00
0100 General
0110 Donations - - - - - - - -
0120 Contributions 8,400.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00

8,400.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00

TOTAL 255,628.00 | 262,474.75 | 264,847.25 | 267,243.48 | 269,663.66 | 272,108.05 | 274,576.88 | 277,070.41

Noti:



Ta’ Kercem Local Council

Business Plan

2013 - 2019
Financial and Performance Forecasts (cont.)
5.4 Seven-Year Expenditure Forecast
ACTUAL BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
ANch DESCRIPTION 2012 2013 2014 2015 2016 2017 2018 2019
EUR EUR EUR EUR EUR EUR EUR EUR
1000 Personal Emoluments
1100  Mayor's Allowance 6,495.00 6,703.50 6,904.61 7,111.74 7,325.10 7,544.85 7,771.19 8,004.33
Employee salaries and
1200 wages 46,878.00 56,625.53 58,324.30 60,074.02 61,876.25 63,732.53 65,644.51 67,613.84
1400  Income supplements - - - - - - - -
Social Security
1500  contributions 3,588.00 4,730.96 4,872.89 5,019.08 5,169.65 5,324.74 5,484.48 5,649.01
1600  Allowances 6,400.00 6,400.00 6,592.00 6,789.76 6,993.45 7,203.26 7,419.35 7,641.93
1700  Overtime - - - - - - - -
63,361.00 74,459.99 76,693.79 78,994.60 | 81,364.44 | 83,805.37 86,319.54 | 88,909.12
Operations and
2000 maintenance
2100  Utilities 4,102.00 3,000.00 3,090.00 3,182.70 3,278.18 3,376.53 3,477.82 3,582.16
Materials and
2200  supplies 1,295.00 1,200.00 1,236.00 1,273.08 1,311.27 1,350.61 1,391.13 1,432.86
2300  Repair and upkeep 32,121.00 30,000.00 30,900.00 31,827.00 32,781.81 33,765.26 34,778.22 35,821.57
Repair and upkeep -
Annual Operational
2301  Costs - - 500.00 500.00 500.00 500.00 500.00 500.00
2400 Rent 2,566.00 2,000.00 2,060.00 2,121.80 2,185.45 2,251.02 2,318.55 2,388.10
National /
International
2500 memberships 445.00 425.00 425.00 425.00 425.00 425.00 425.00 425.00
2600  Office Services 6,307.00 6,000.00 6,180.00 6,365.40 6,556.36 6,753.05 6,955.64 7,164.31
2700  Transport 368.00 350.00 360.50 371.32 382.45 393.93 405.75 417.92
2800  Travel - 1,000.00 1,030.00 1,060.90 1,092.73 1,125.51 1,159.27 1,194.05
2900 Information Services 354.00 500.00 515.00 530.45 546.36 562.75 579.64 597.03
3000 Contractual Services 122,619.00 90,000.00 92,700.00 95,481.00 98,345.43 | 101,295.79 | 104,334.67 | 107,464.71
3100  Professional services 6,522.00 6,500.00 6,695.00 6,895.85 7,102.73 7,315.81 7,535.28 7,761.34
3200 Training - - - - - - - -
Community and
3300 hospitality 22,025.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00
3400 Incidental expenses 2,050.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
200,774.00 | 157,975.00 | 162,691.50 | 167,034.50 | 171,507.78 | 176,115.26 | 180,860.97 | 185,749.05
7000 Capital Expenditure
Acquisition of
7001  property - - - - - - - -
7100  Construction 30,618.00 - - - - - - -
7200  Improvements 6,913.00 - - - - - - -
7300 Equipment 4,299.00 - - - - - - -
7500  Special programmes 24,850.00 29,000.00 15,000.00 15,000.00 15,000.00 10,000.00 10,000.00 5,000.00
66,680.00 29,000.00 15,000.00 15,000.00 15,000.00 10,000.00 10,000.00 5,000.00
TOTAL 330,815.00 | 261,434.99 | 254,385.29 | 261,029.10 | 267,872.22 | 269,920.64 | 277,180.51 | 279,658.17




