KUNSILL LOKALI
IL-MUNXAR

Rapport Annwali

Amministrattiv
e

WERREJ

Intreduzzjoni tas-Sindku

[I-Kunsill

I1-Finanzi u x-Xoghol tal-Kunsill

Varjazzjoni fid-Dhul u Nfiq

Dikjarazzjoni u Rikon¢iljazzjoni mal-Banek

Rapport tal-Awditur u Financial Statements

=3 BN [ NGV R S

II-Management Letter

[y
&




Rapport Annwali Amministrattiv
2012

1.0 Introduzzjoni tas-Sindku

Dan ir-rapport ser ikopri x-xoghlijiet u attivitajiet li saru mill-Kunsill Lokali ll-Munxar matul
is-sena 2012.

lI-Kunsill Lokali [I-Munxar huwa organizzat b’tali mod li jkun jista’ jiffunzjona tajjeb sabiex
jaqdi I-bzonnijiet tar-residenti ta’ dan ir-rahal. Ghalkemm il-poplu dejjem jistenna aktar
milli ahna nistghu naghtu, ninsabu sodisfatti li bl-isforzi taghna I-Kunsill wettaq diversi
xoghlijiet ta’ gid ghar-rahal taghna.

Din is-sena bhas-snin ta’ qabel kienet sena impenjattiva hafna.

Komplejna fejn hallejna fis-snin ta’ qabel — jigifieri li ntejbu lill-Munxar u Ix-Xlendi. Fafna
xoghol ta’ manutenzjoni sar billi I-Kunsill hallas ghall-materjal u I-haddiema kienu
pprovduti mill-Ministeru ghal Ghawdex u I-Kumpanija IPSL.

Issa li nghatat it-tmexxija tat-Torri tax-Xlendi lill-Kunsill flimkien ma’ Din |-Art Helwa qed
issir hidma sabiex dan it-torri jitranga u jinfetah ghall-pubbliku.

Issa ser naghtu harsa lura biex naraw x'wettaq il-Kunsill matul I-ahhar sena. Wettagna
diversi xoghlijiet utli ghar-rahal taghna. Nibdew billi nsemmu x-xoghol li jsir permezz
tal-kuntratti. Ix-xoghol isir minn diversi Dipartimenti tal-Gvern, Koperattivi u kuntratturi
privati.

[I-Kunsill jiehu hsieb li jorganizza wkoll attivitajiet kulturali matul is-sena. Ta’ kull sena
I-Kunsill qed ifakkar Jum [I-Munxar izda b’rispett lejn il-mibki Mario Gauci li miet
fit-tragedja tan-nar tal-4 ta’ Novembru 2012, ghal din is-sena Jum II-Munxar ma giex
iccelebrat bhas-snin ta’ gabel. Ghaldagstant, saret il-Quddiesa ta’ Radd il-Hajr biss.
Fil-Munxar gie organizzat Eku mill-Munxar...dari u llum — Festa ta’ Baned filwaqt li
fix-Xlendi gie organizzat kalendarju ta’ attivitajiet imgassma matul is-sajf kollu.

Anzjani mir-rahal taghna komplew jattendu d-Day Centre t Ghajnsielem. F’dan i¢-Centru
jsiru diversi attivitajiet interessanti ghall-anzjani. Trasport ghal dan i¢-Centru qged jigi
mhallas mill-Kunsill. Dan id-Day Centre qed jithaddem wara li sar ftehim bejn il-Ministeru
ghal Ghawdex, il-Kurja u I-Kunsilli Lokali li jaghmlu uzu mill-istess Centru.

Nittama li matul din I-ah’har sena nkunu hdimna u tajna s-servizz taghna sablex naghtu
lil-lokalitajiet taghna dak kollu li jixirgilhom fil-limitazzjonijiet finanzjarja taghna.

Joseph Sultana
Sindku.
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2.0 II-Kunsill
Pozizzjoni Attendenza tal-Lagghat
Sindku
Joseph Sultana 100%
Vic¢i-Sindku
Ryan Debrincat 100%
Kunsi"iera
Saviour Spiteri 69%
Robert Mallia 100%
Carmen Said 100%

Segretarju Ezekuttiv
Anthony Grech
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3.0 lI-Finanzi u x-Xoghol tal-Kunsill

Is-sena finanzjarja 2012 kienet id-dsatax-il sena finanzjarja
ghall-Kunsill Lokali [I-Munxar u l-ewwel sena finanzjarja tas-sitt
legislatura.

Matul din is-sena I-Kunsill ghamel xoghol ta’ tiswijiet ta’ bankini
u toroq.

lI-Kunsill ghamel stima li ser idahhal €213,683 minghand
il-Gvern Centrali u fil-fatt dahhal €232,704.

L-infiq kien jikkonsisti f'Salarji u Pagi, Manutenzjoni u Xoghlijiet
ohra u Infig Kapitali. |

Is-Salarji u Pagi kienu jammontaw ghal €61,268 li tinkludi paga
tas-Segretarju Ezekuttiv full time, Assistent Uffi¢jal Principali full
time, Onorarju tas-Sindku, kontribuzzjoni ta’ Sigurta SOCJall u
Allowance tal-Kunsilliera u s-Sindku.

ll-manutenzjoni u xoghlijiet ohra kienu jammontaw ghal
€141,272 filwaqt li kien hemm stima li jintefqu €148,955.

Taht il-vot ta’ ' Infig Kapitali [-Kunsill nefaq €217,076.
[l-maggoranza ta’ dan l-ammont kien bhala grant minn skemi ta’
fondi specjali.

F’Dicembru 2012, il-Kunsill spicéa bil-bilanc ta’ €30,164 u dawn
ser jintefqu matul is-sena finanzjarja 2013.

-A_nthohy Grech

Segretarju Ez'ekuttiv.
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4.0 Varjazzjonijiet konsolidati ta"v Dhul u Nfiq

4.1 Skeda ta’ Varjazzjonijiét konsolidati ta’ Dhul u Nfiq

o

b e a-b/b-a a-cl/c-a
2012 2012 2011 2012-12 201211
DESKRIZZJONI ACTUAL BUDGET ACTUAL BUDGET VAR | ACTUAL.VAR
& ® ® ® (5]
Dhul 2115
Tal-Gvem 227,490.00 212,183.00 | | 245,377.00 15,307.00 (17,887.00)
Bye-laws 5,184.00 1,500.00 19,629.00 3,684.00 (14,445.00)
Investiment 30.00 106.00 30.00 (76.00)
TOTAL [ 232,704.00 | [ 213,683.00 | [ 265,112.00 | [ . 19,021.00 | (32,408.00)
Infieq 5
Salarji u Pagi 61,268.00 59,646.00 56,233.00 (1,622.00) (5,035.00)
Manutensjoni u Xoghlijiet ofira 141,272.00 148,955.00 | |- 243,181.00 7,683.00 101,909.00
Infieq Kapitali 217,076.00 134,086.10 | | 135,933.00 (82,989.90) (81,143.00)
TOTAL [[#19,616.00 | [ 342,687.10 | [ 435,347.00 | (76,928.90)] 15,731.00 |
Bilan¢ 5(57,907.90) [

(48;139.00)]
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Varjazzjonijiet fid-Dhul u I-Nfig (ikompli)

4.2 Skeda ddettaljata fa’ Varjazzjonijiet fid-Dhul

[

a-c

a b a-b
2012 2012 2011 201212 2012-11
DESKRIZZJONI ATTWALI ©STIMA ATTWALI BUDGET VAR | ACTUAL VAR
(€) (€) (€) (€) (€)
Dhul ;
Tal-Gvern
Annwali 212,183.00 212,183.00 205,962.00
Supplimentari
Bzonnijiet Specjali
Entitajiet Pubblici/Governattivi - .
Ohrajn 15,307.00 15,099.00 15,307.00 208.00
227,490.00 212,183.00 221,061.00 15,307.00 208.00
Bye-Laws .
Servizzi Komunitarji - . 3
Kontravvenzjonijiet ta' bye-laws 1,996.00 5,709.00 -1,996.00 -(3,713.00)
Insurance Claims
Generali '~ 3,188.00 1,500.00 :3,958.00 1,688.00 (770.00)
5,184.00 1,500.00 9,667.00 3,684.00 (4,483.00)
Investiment . y
Interess Bankarju 30.00 22.00 30.00 8.00
Sigurtajiet tal-Gvern : :
30.00 22.00 30.00 8.00
TOTAL |#232,704.00' 213,683:00.] [230,750:00] [ 19,021.00-|.: (4,267.00)]
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Varjazzjonijiet fid-Dhul u I-Nfiq (ikompli)

4.3 Skeda ddettaijata ta’ Varjazzjonijiet fl-Infig

" ca

a b - c b-a
2012 2012 2011 201212 2012-11
DESKRIZZJONI ACTUAL 'BUDGET ACTUAL BUDGET VAR ACTUAL VAR
(€) (€ (€ (€) (€)
Infieq )
Salarji u Pagi
Onorarja tas-Sindku 6,539.00 7,000.00 6,364.00 461.00 (175.00)
Salarji u pagi ta' limpjegati 44,651.00 37,500.00 41,952.00 (7,151.00) (2,699.00)
Bonus. ' 3,800.00 s 3,800.00
Dhul Supplimentari o ;
Kontribuzzjonijiet ta' Sigurta’ So¢jali 3,678.00 3,350.00 3,284.00 (328.00) (394.00)
'Allowances’ 1,596.00 . 1,596.00
‘Allowance Councillors' 6,400.00 6,400.00 6,400.00 4
61,268.00 59,646.00 '58,000.00 (1,622.00) .(3,268.00)
Manutensjoni u Xoghlijiet ofra : :
Dawl, ilma, telefon,etc. 7,458.00 8,900.00 6,492.00 1,442.00 (966.00)
Xiri ta' Materjal (Materials & Supplies) 345.00 1,500.00 621.00 1,155.00 276.00
Tiswijiet u manutensjoni 16,536.00 45,283.00 . 20,466.00 28,747.00 3,930.00
Kera 2,999.00 " 3,399.00 3,398.00 400.00 399.00
Safar barra minn-Matlta : :
Spejjez ta' IFUfficcju 3,917.00 3,600.00 3,366.00° (317.00) (551.00)
Trasport 580.00 1,100.00 537.00 520.00 (43.00)
Training
Informazzjoni ghall-Publiku 332.00 900.00 884.00 568.00 552.00
Servizzi b' Kuntratt 53,517.00 61,473.00 52,285.00 7,956.00 (1,232.00)
Servizzi Professjonali 7,932.00 13,000.00 16,894.00 5,068.00 8,962.00
Depreciation 32,637.00 32,575.00 (32,637.00) (62.00)
Ospitalita’ u servizzi lill-Komunita' 13,879.00 9,800.00 20,862.00 (4,079.00) 6,983.00
Spejiez Incidentali 200.00 597.00 (200.00) 397.00
Wardens 940.00 855.00 (85.00)
Xoghlijiet ta' Restawr - Mithina
141,272.00 148,955.00 159,832.00 8,623.00 18,560.00
Infieq Kapitali
Ghodod u Tabelli
. Bini u Titjib 170,181.00 6,905.00 (170,181.00) (163,276.00)
Progetti Spegjali 45,353.00 129,586.10 10,201.00 84,233.10 (35,152.00)
Makkinarju u Apparat 4,500.00 440.00 4,500.00 440.00
Office fumniture 1,542.00 i 775.00 (1,542.00) (767.00)
217,076.00 134,086.10 18,321.00 (82,989.90) (198,755.00)
TOTAL [:419;616.00;] [:::342;687:10:] [:236,153.007] [:::77(75,988:90)[ 25 (183,463.00)]




