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San Giljan Local Council

Financial Statements for the year ended 31 December 2011

Statement of Local Council Members’ and Executive Secretary’s Responsibilities

The Local Councils (Financial) Regulations require the Executive Secretary to prepare a detajled ammual
administrative report which includes the Local Council’s Statement of Comprehensive Income for the year
and of the Couneil’s retained finds at the end of year. By virtue of the same regunlations it is the duty of the
Local Council and the Executive Secretary to ensure that the financial statements forming part of the report
present fairly, in accordance with the accoumting policies applicable to Local Councils, the income and
expenditure of the Local Council for the year and its retained funds as at the year end, and that they comply
with the Act, the Local Council (Financial) Regulations, and the Local Council (Finaneial) Procedures issued
in terms of the said Act.

The Executive Secretary is responsible to maintain a continuous internal control to ascertain that the
accounting, recording and other financial operations are properly conducted in accordance with the Local
Councils Act, Local Council (Financial) Regulations, and the Local Councils (Financial) Procedures. The
Exccutive Secretary is also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the Council and signed on its behalf on 17 April 2012 by:

Peter Bondlio Helen Walker
Mayor U Executive Secretary
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San Giljan Local Council

STATEMENT OF FINANCIAL POSITION
As at 31 December 2011

ASSETS

Non-Current Assets
Property, plant and equipment

Current Assets

Receivables

Cash and Cash Equivalents

Total Assets

RESERVES AND LIABILITIES

Capital and reserves

Retained Fund

Non-current Liabilities
Long term borrowings
Deferred Income

Liabilities
Payables

Current portion of long term borrowings

TOTAL RESERVES AND LIABILITIES

Notes

an oo

2011 2010

€ €
216,809 225,483
216,899 225483
60,778 89,509
625,822 401,394
686,600 580,503
903,499 306,386
613,009 580,611
77,201 81,145
106,590 -
99,143 137,074
7,556 7,556
503,495 806,386

The notes on pages 8 to 20 are an integral part of the financial statements.

These Financial Statements were approved by the Local Council on 17™ April 2012 and signed
on its behalf by:

Peter Bonellg
Mayor

()

Helen Walker
Executive Secretary
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San Giljan Local Council

STATEMENT OF COMPREHENSIVE INCOME

Year ended 31 December 2011

REVENUE
Funds received from central government

Income raised under Local Council Bye-Laws
Income raised under Law Enforcement
System

General Income

EXPENDITURE
Personal emoluments

Operations and maintenance
Administration and other expenditure

Operating Income for the year
Investment income

Finance costs
Total Comprehensive Income for the year

Notes

10

11
13

14

15
16

12
17

2011 2010

€ €
582,608 590,969
25,591 25,622
225,431 248,726
10,232 87,278
843,862 952,595
(124,155) (129,347)
(535,290) (586,209)
(150,271) (233,666)
(809,716) (949,222)
34,146 3,373
1,864 944
(3,612) (3,593)
32,398 724

The notes on pages § to 20 are an integral part of the financial statements.
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San Giljan Local Council

STATEMENT OF CHANGES IN EQUITY
Year ended 31 December 2011

At 1 January
Total Comprehensive Income for the year

At 31 December

The notes on pages 8 to 20 are an integral part of the financial statements.

Retained Retained
Funds Funds
2011 2010

€ €
580,611 579,887
32,398 724
613,009 580,611
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San Giljan Local Council

STATEMENT OF CASH FLOWS
Year ended 31 December 2011

Note
Cash Flows from Operating Activities

Total Comiprehensive Income for the year
Adjustments for:

Depreciation

Interest received

Interest payable

Operating Profit before Working Capital Changes
Decrease in inventories

Decrease in receivables

Increass/(Decrease) in payables

Net Cash inflow from operating Activities
Interest payable

Cash flows from Investing Activities

Purchase of Property, Plant and Equipment
Interest receivable
Cash Flow used in Investing Activities

Cash flows from financing activities

Repayment of bank loans
Increase in grants

Cash and cash equivalents

Cash and Cash Equivalents
at the Beginning of year

Cash and Cash Equivalents
at the End of year 5

The notes on pages & to 20 are an integral part of the financial statements.

2011 2010
€ €
32,398 724
8,562 92,641
(1,864) (944)
3,612 3,593
42,708 96,014
- 2,999
71,377 87,738
6,558 (178,069)
120,643 8,682
(3,612) (3,593)
117,031 5,089
22 (21,578)
1,864 944
1,886 (20,634)
(3,944) (3,963)
19,455 82,655
134,428 63,147
491,394 428,247
625,822 491,394
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San Giljan Local Council

Notes to the Financial Statements for the period ended 31 December 2011

1. Genperal Information

San Giljan Local Council is the local anthority of San Giljan setup in accordance with the Local Councils
Act,

The office of the Local Council is situated at Trig Forrest, San Giljan.

2. Accounting Policies and Reporting Procedures
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

a. Accounting convention

These financial statements have been drawn up in accordance with the accounting policies and reporting
procedures prescribed for Local Councils in the Financial Regulations issued by the Minister of Finance in
conjunction with the Minister responsible for Local Governtrent in terms of section 67 of the Local Councils
Act {(Cap 363).

The financial statements are prepared under the historical cost convention as modified to include fair values
stated in the accounting policies below. These Financial Statements are prepared in accordance to the
requirements of International Financial Reporting $tandards as adopted by the EU and comply with the Local
Councils Act Cap 363, the Financial Regulations issued in terms of this Act and the Local Councils
(Financial) Procedures 1996.

b. Standards, amendments and interpretations to existing standards

Annual Improvements: 2010 made several minor amendments to a number of IFRSs. None of the
changes to IFRSs and interpretations has had, or is expected to have, a material impact on the council's
financial statements.

Standards, amendments and interpretations to existing standards that are not yet
effective and have not been adopted early by the council

At the date of authorisation of these financial statements, certain new standards, amendments and
interpretations to existing standards have been published but are not yet effective, and have not been adopted
carly by the council,

Council members anticjpate that all of the relevant pronouncements will be adopted in the council's
accounting policies for the first period beginning after the effective date of the pronouncement.

Information on new standards, amendments and interpretations that are expected to be relevant to the
Council's financial statements is provided below. Certain other new standards and interpretations have been
issued but are not refevant and therefore are not expected to have a material impact on the council's financial
statements.

IFRS 9 Financial Instruments (effective from 1 Janaary 2013)

The IASB aims to replace IAS 39 Financial Instruments: Recognition and Measurement in its entirety. IFRS
9 is being issued in phases. To date, the chapters dealing with recognition, classification, measurement and
derecognition of financial assets and Habilities have been issued. These chapters are effective for annual
periods beginning 1 January 2013. Further chapters dealing with impairment methodology and hedge
accounting are sfill being developed.

Council members have yet to assess the impact that this amendment is likely to have on the financial

statements of the council. However, they do not expect to implement the amendments until all chapters of
IFRS 9 have been published and they can comprehensively assess the impact of all changes.
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San Giljan Local Council

Notes to the Financial Statements for the period ended 31 December 2011 — continued

¢. Revenue recognition

Revenue is recognised when there are no significant uncertainties concerning the derivation of consideration
or associated costs, Interest income is recognised in the income statement as it accrues.

d. Local Enforcement System

San Giljan Local Council forms part of Group H Joint Committee. During 2011 the amount disclosed in the
financial statements under Local Enforcement Income represents the share of profit derived from the Joint
Committee afier deducting the rclated expenses as well as the administrative fee of 10% that is now
chargeable to the respective Regional Committees for contraventions paid at the Council.

e. Property, Plant and Equipment
Property, plant and equipment is stated at cost less accumulated depreciation and impairment loss to date.

Depreciation is calculated on a monthly basis using the reducing balance method at rates calculated to write
off the cost less residual value of each asset over its expected useful life as follows:

%
Land 0
Trees 0
Buildings 1
Office Furniture and Fittings 75
Construction Works 10
Urban Improvements (Street Furniture) 10
Special Projects 10
Office Equipment 20
Motor Vehicles 20
Plant and Machinery 20
Computer Equipment 23
Plants 100
Litter Bins Replacement basis
Playground furniture 100
Traffic and Road Signs Replacement basis
Street Mirrors Replacement basis
Street Lights 100

Gains and losses on disposal of property, plant and equipment are determined by reference to their carrying
amount and are taken into account in determining operating profit. The residual values and useful lives of
the assets are reviewed and adjusted as appropriate, at each financial reporting date. The carrying amount
of an asset is written down immediately to its recoverable amount if the carrying amount of the asset is
greater than its estimated recoverable amount.

Subsequent costs are included in the carrying amount of the asset or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the itern will flow to the
company and the cost of the item can be measured reliably. All other repairs and maintenance are charged
to the statement of comprehensive income during the financial period in which they are incurred.
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San Giljan Local Council

Notes to the Financial Statements for the period ended 31 December 2011 — continned

f. Government Grants

Government grants are accounted for on the Income Approach according to IAS 20. They are accounted for
on a systematic basis in the Statement of Comprehensive income over the periods necessary to match them
with the related costs which they are intended to compensate. If such costs have already been incurred when
the grant is made, or if there are no related cost, then the grant is accounted for when it becomes receivable.

g. Impairment of Assets

Assets that have an indefinite useful life are not subject to amortisation and are tested annually for
impairment. Assets that are subject to amortisation or depreciation are reviewed for impairment whenever
events or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment
loss is recognised for the amount by which the carrying amount of the asset exceeds its recoverable amount.
The recoverable amount is the higher of the fair value of the asset less cost to sell and the value in use.
Impairment losses are immediately recognised as an expense in the Statement of Comprehensive Income.

h. Amounts Receivable

Amounts receivable are recognised initially at fair value and subsequently measured at amortised cost using
the effective interest rate method, less provision for impairment. A provision for impairment of amounts
receivable is established when there is objective evidence that the Council will not be able to collect all
amounts due according to the original terms of the receivables. The amount of the provision is the difference
between the carrying amounts of the asset in the present value of the estimated future cash flows, discounted
at the effective interest rate. The amount of the provision is recognised in the Statement of Comprehensive
Income,

i. Foreign Currencies

Items inciuded in the Financial Statements are measured using the currency of the primary economic
environment in which the Local Council operates. These Financial Statements are presented in Euro which is
the Council’s functional and present currency.

J- Surplus and deficits

Only surpluses that were realised at the date of the Statement of Financial Position are recognised in these
Financial Statements. All foreseeable liabilities and potential deficits arising up to the said date are accounted
for even if they become apparent between the said date and the date on which the Financial Statements are
approved.

k. Cash and Equivalents

Cash and Cash Equivalents are carried in the Statement of Financial Position at face value, For the purposes

of the Statement of Cash Flows, cash and cash equivalents comprise cash in hand and balances held with
banks.
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San Giljan Local Council

Notes to the Financial Statements for the vear ended 31 December 2011 - continued
l. Related parties

Related parties are those persons or bodies of persons having relationships with the Couneil as defined in IAS
24.

During the year under review, the Local Council’s related party that exercises a significant control was the
Department for Local Government. The parties that exercise no control were Water Services Corporation
and Malta Environment and Planning Authority whereas there was joint control with the Gozo Joint
Committee.

m. Payables

Accounts payable are classified as current liabilities if payment is due within one year or less (or in the
normal operating cycle of the business if longer), If not they are presented as non-current liabilities.

Amounts payable are carried at cost which is the fair value of the consideration to be paid in the future for
goods and services received, whether or not bilied to the company.

n. Financial Instruments

Financial assets and financial liabilities are recognised when the council becomes a party to the contractual
provisions of the financial instrument.

Financial assets are derecognised when the comtractual rights to the cash flows from the financial asset
expire, or when the financial asset and all substantial risks and rewards are transferred.

A financial liability is derecognised when it is extinguished, discharged, cancelled or expires.

Financial assets and financia] liabilities are measured initially at fair value plus transactions costs. They are
measured subsequently as described below.

Financial assets

For the purpose of subsequent measurement, financial assets of the council are classified into loans and
receivables upon initial recognition.

Receivables are subject to review for impairment at least at each reporting date. Financial assets are impaired
when there is any objective evidence that a financial asset or a group of financial assets is impaired.
Different criteria to determine impairment are applied for each category of financial assets, which are
described below.

All income and expenses relating to loans and receivables are presented within 'finance income' or ‘finance
costs', except for impairment of receivables which is presented within 'administration and other
expenditure'.

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not
quoted in an active market. After initial recognition these are measured at amortised cost using the
effective interest method, less provision for impairment. Discounting is omitted where the effect of
discounting is immaterial. The council's other receivables fall into this category of financial instruments.

Individually significant receivables are considered for impairment when they are past due or when other
objective evidence is received that a specific counterparty will default. Receivables that are not considered
to be individually impaired are reviewed for impairment in groups, which are determined by reference to
the industry and region of counterparty and other available features of shared credit risk characteristics. The
percentage of the write down is then based on recent historical counterparty default rates for each identified

group.
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San Giljan Local Council

Notes to the Financial Statements for the vear ended 31 December 2011 - continued
Financial liabilities

The council's financial liabilities include other payables. These are stated at their nominal amount which is
a reasonable approximation of fair value.

All interest-related charges are included within 'finance costs'.

0. Critical accounting estimates and judgements

The preparation of financial statements in conformity with IFRS requires comncil members to make
judgements, estimates and assumptions that affect the application of policies and reported amounts of
assets, liabilities, income and expenses. Use of available information and application of judgement are
inherent in making estimates. Actual results in future could differ from such estimates and the differences
may be material to the financial statements. The estimates and underlying assumptions are reviewed on an
ongoing basis, Revisions to accounting estimates are recognised in the period in which the estimate is
revised if the revision affects only that period, or in the period of revision and future periods if the revision
affects both current and future periods.

In the opinion of the council members, the accounting estimates and judgements made in the course of
preparing these financial statements are not difficult, subjective or complex to a degree which would
warrant their description as critical in terms of the requirements of IAS 1 (revisad).

P- Borrowings

Borrowings are initially recognised af cost, being the fair value of the consideration recejved and including
acquisition charges associated with the borrowing.

Subsequent to initial recognition, all interest-bearing borrowings, other than liabilities held for trading, are
subsequently measured at amortised cost, using the effective interest method. Amortised cost is calculated
by taking into account any discount or premium on settlement. Liabilities which are held for trading are
subsequently measured at fair value.

Borrowing costs are recognised as an expense in the period in which they are incurred.
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San Giljan Local Council

Notes to the Financial Statements for the period ended 31 December 2011 — continued

2011 2010
4 Receivables € €
Receivables 55,064 87,973
Prepayments and accrued income 5,714 1,536
60,778 89,509

Receivables
Within the eredit period 60,778 89,509
Exceeded credit period but not yet impaired - -
60,778 89,509

5 Cash and Cash Equivalents

Cash and cash equivalents consist of cash in hand and balance with banks. Cash and cash equivalents
included in the statement of cash flows comprise the following amounts in the Local Council's Statement

of Financial Position:

2011 2010
Bank Balances: € €
Current Accounts 625,589 491,161
Cash in hand 233 233
Cash at bank and in hand 625,822 491,394
6 Long term and short term borrowings 2011 2010
€ €
Long term portion of bank loan 77,201 81,145
Short term portion of bank loan 7,556 7,556
84,757 88,701

These borrowings relate to the loan taken to acquire the Council's premises
Interest rate exposure 2011 2010
€ €
At fixed rates 84,757 88,701
84,757 88,701

Effective interest rates at the date of the statement of financial position

2011 2010
% %
At fixed rates 39 3.9
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San Giljan Local Council

Notes to the Financial Statements for the period ended 31 December 2011 — continzed

Long term and short term borrowings
Between 1 and 2 years

Between 2 and 5 years
Over 5 years

7 Deferred Income

Between 1 and 2 years
Between 2 and 5 years
Over 5 years

8 Payables

Accounts payable
Deferred Income
Accruals

9 Funds received from Central Government

In terms of section 55 of the Local Councils Act
(CAP 363)

Other Government Income

10 Income raised under Local Council Bye-Laws

Income from contravention of Bye-Laws

11 Local Enforcement Income

Fines and penalties Received
Accrued

12 Investment income

Bank Interest Receivable

2011 2010
€ €
15,112 15,112
22,668 22,668
46,977 50,921
84,757 88,701
2011 2010
€ €
19,394 -
22,681 -
64,515 -
106,590 -
2011 2010
€ €
34,701 20,607
- 44,490
64,442 71,977
99,143 137,074
2011 2010

€ €
577,370 590,969
5,238 -
582,608 590,969
2011 2010

€ €
25,591 25,622
2011 2010

€ €
224,391 187,246
1,040 61,480
225,431 248,726
2011 2010

€ €

1,864 944
1,864 944
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San Giljan Local Council

Notes to the Financial Statements for the period ended 31 December 2011 — continued

13 General Income

Income from MEPA

Income from tender documents
Income from Sponsorships
Other

Contributions and donations

14 Personal Emoluments

Personal emoluments include, inter alia:
Mayor’s Allowance

Councillors' Allowance

Executive Secretary salary and allowances
Employees' Salaries

Social Security Contributions

15 Operations and Maintenance

Operations and maintenance includes, inter alia:

Repairs and Upkeep:

Road and Sireet Pavements (patching works)
Street signs

Road markings

Other

Total

Contractual Services:

Refuse Collection
Bulky Refuse Collection
Road and Street Cleaning

Cleaning and Maintenance - Public Conveniences

Cleaning and Maintenance - Parks and
gardens

Suvpport Services
Street Lighting
Other

Total Operations and Maintenance Expenses

2011 2010
€ €
- 45,279
2,094 -
- 25
7,188 40,332
950 1,642
10,232 87,278
2011 2010
€ €
5,706 13,386
8,586
30,245 28,545
71,370 79,391
8,248 8,025
124,155 126,347
2011 2010
€ €
113,142 177,896
3,779 8,955
11,833 14,363
2,116 16,325
130,870 220,541
2011 2010
€ €
142,178 156,068
13,716 7,517
165,411 128,723
17,528 18,337
17,801 17,703
3,795 4,388
27,344 18,538
16,647 14,394
404,420 365,668
535,290 586,209
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San Giljan Local Council

Notes to the Financial Statements for the period ended 31 December 2011 — continued

16 Administration and other expenditure

Utilities
Other repairs and upkeep
Rent

National and International Memberships

Office Services

Travel

Transport

Bank charges

Other contractual services
Professional Services
Community services and events
Training

Penalty

Depreciation

17 Finance Cost
Interest on bank loan

18 Capital Commitments

Approved but not yet contracted for:

Approved but not yet contracted for:

Construction
Office furniture and fittings
Office equipment

2011 2010
€ . €
8,070 21,428
7,619 2,667
1,500 1,500
688 1,037
12,768 15,921
4,401 5,250
567 1,001
199 495
6,079 27,972
36,012 6,622
60,059 57,132
1,668 -
2,079 -
8,562 92,641
150,271 233,666
2011 2010
€ €
3,612 3,593
3,612 3,593
2011 2010
€ €
99,411 190,491
95,911 190,491
2,500 -
1,000 -
99,411 190,491
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San Giljan Local Council

Notes to the Financial Statements for the period ended 31 December 2011 — continned

19 Financial Instruments and Related Parties Disclosures

During the year under review, the Council carried out transactions with the following related parties:

Name of entity Nature of relationship
Department of Local Councils Significant confrol
Joint Committee (Local Enforcement) Joint control

Malta Environment and Planning Authority No control

Water Services Corporation No contro}

Regional Commitiee No control

The following were the significant transactions carried out by the Council with related parties having:

2011 2010
Significant control: € €
Amnnual financial allocation 577,371 590,969

The ultimate controlling party of the local is Central Government since the Council’s main revenue is
from the Government allocation received every quarter. Apart from the normal funds received from
Government, Councils also receive funds relating to specific projects as well as other funds for the
improvement and betterment of the locality.

The Council also receives revenue from other Government entities such as Water Services Corporation for
trenching works carried out in the locality, and for the reinstatement of roads s a result of the trenching
works.

20. Risk management objectives and policies

The Council’s activities expose it to credit risk and liquidity risk through its use of financial instruments
which result from its operating activities. The Council is not exposed to any market risk. The Council’s
risk management is coordinated by the council members and focuses on actively securing the council’s
short to medium term cash flow by minimising exposure to financial risks.

The most significant financial risks to which the council is exposed are described beiow.

20.1 Credit risk

The council’s exposure to credit risk is limited to the carrying amount of financial assets recognised at the
end of the reporting period, as summarised below:

2011 2010

Class of financial assets — carrying amounts € €
Trade and other receivables 55,064 87,973
Cash and Cash Equivalents 625,822 491,394
680,386 579,367

The council continuously monitors defaults of counterparties, identified either individually or by group,
and incorporates this information into its credit risk controls. The council’s policy is to deal with only
creditworthy counterparties.

The council considers that the above financial assets that are not impaired for each of the reporting dates

under review are of good credit quality, including those that are past due. See note 4 for further
information on impairment or financial assets that are past due.
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San Giljan Local Council

Financial Statements for the year ended 31 December 2011

Independent Auditor’s report
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San Giljan Local Council

Notes to the Financial Statements for the period ended 31 December 2011 — continued

None of the council’s financial assets is secured by collateral or other credit enhancements

The credit risk for liquid funds is considered negligible, since the counterparties are reputable banks with

high quality external credit ratings.

20.2 Liquidity risk

The council’s exposure to liquidity risk arises from its obligations to meet its financial liabilities which
comprise payables. Prudent liquidity risk management includes maintaining sufficient cash and
committed credit facilities to ensure the availability of an adequate amount of funds to meet the council’s

obligations when they become due.

The council manage its liquidity needs through yearly budgets and business plans by carefully monitoring
expected cash inflows and outflows on a daily basis. The council’s liquidity is deemed to be sufficient in

view of an excess of financial assets.

Payables
Current portion of long term borrowings

Long term and short term borrowings

Current within 1 year
Duein | to 5 years
Due after 5 years

20.3 Summary of the financial assets and liabilities by category

2011 2010
€ €
99,143 02,584
7,556 7,556
106,699 100,140
2011 2010
€ €
7,556 7,556
30,224 30,224
46,977 50,921
84,757 88,701

The carrying amounts of the Council’s financial assets and liabilities as recognised at the reporting dates

under review are categorised as follows:

Current Assets

Loans and receivables:
Trade and other receivables
Cash and Cash Equivalents

Nop-current Liabilities

Financial liabilities measured at amortised costs:

Borrowings

‘Current Liabilities

Financial liabilities measured at amortised costs:

Payables
Borrowings

2011
€

55,064

625,822

680,386

77,201

99,143
7,556

_ 106699

2010
€

87,973
491,354

579,367

81,145

92,584
7,556
___100140
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National Audit Office ) Phone: (+356) 22055555
Noire Dame Ravelin . Fax: (+356) 21220703
Fleriana FRN 1600 E-mail: nac.malta@aov.mt
Malta Website: www.nzo.gov.mt

OurRef: NAQ 107/2010/52
Your Ref:

2% May 2012 . L T

The Mayor and Executive Secretary
St Julians Local Council
St Julian’s

Dear Sir/Madam,

AUDIT REPORT and FINANCIAL STATEMENTS
YEAR ENDING 31 DECEMBER 2011

In terms of Section P2.06 (c.02) of the Local Councils (Audit) Procedures 2006, I am forwarding
a copy of the Audit Report and Financial Statements together with the Management Letter for -
the financial year ending 31 December 2011.

After seeking the Council’s approval, you are kindly requested to submit your response to the

Director (Local Government), the Local Government Auditor, and to this Office as stipulated in

Section P2.06 (d) of the same Procedures by not later than six weeks tollowing receipt of this
letter.

Yours faithfully,

A

Tanya Mercieca
A/ Asst. Auditor General

Encls.



Pariners and Directors
. Wadin Bonello-Cole

Margarel Bonello-Cole

Mark Bugeja

Ausiin Dem gjo

Wayne Pisanf

Joseph Puliicina

George Vella

Maric Vella

GrantThomton

The Mayor
San Giljan Local Council
Triq Forrest
San Giljan
Grant Thornton
Tower Business Centre, Suite 3
Tower Sireei
Swatar BKR 4013
Malta
T +356 21320134
Our ref: ABC/scl/035112 F +356 21131161
www.granithernton.com.mt
17 April 2012
Dear Sir,

Financial statements for the yvear ended 31 December 2041

During the course of our audit for the year ended 31 December 2011 we have reviewed the
accounting systern and procedures operated by your council. We have also reviewed the
operations of the council and how they conform to the Local Councils Act, 1993, the

Financial Regulations issued in texms of this Act, and the supplementary Financial Procedures.
We set out in this report the more important points that arose as a result of out review.

1 Previous management letier

1.1 lncome

We are pleased to note that the council has accounted for grants under the income
approach.

We-did not come across instances where income was classified wrongly.

No differences were highlighted during our proof in total test of the investment
income receivable on the bank accounts of the council.

The council is still issuing invoices manually using Word (refer to note 2.8).

The council is depositing its generzl income and income raised under bye laws on 2
regular basis.

We still identified instances where income was recorded when received rather than
when invoice was issued (refer to notes 2.1 to 2.4).

1.2 Payroll
There were still discrepancies between the personnel emoluments as per accounting

recotds and the amounts declared in the statutory forms thatare submitted to the
Inland Revenue Department {refer to note 5.1, '

Certified Public Accountants
Member firm of Grant Theraten International Lid
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There were no differences found in the mayor’s honorarium this year. However, the
council did not request a refund of the over-payment in 2010 in accordance with
memo 7/2011 (refer to note 5.3).

We are pleased to note that this year the council has deducted the tax on the
mayor’s and couacillors’ allowances at a rate of 20% in zccordance with the memo

26/2010.

Certain councillors’ allowances wete not paid in accordance with the sumber of
meetings attended in accordance with Article 32(2) of the Local Councils Act (tefer
to notes 8.3 to 8.5).

We have determined instances when a letter of excuse or circumstances to support
councillors’ absenteeism from a meeting was not provided (refer to note 8.3).

We are pleased to note that the council has properly disclosed categories of
personnel emoluments for 2011 in the note to the financial statements. However,

2010 comparatives were not corrected.

Expenditure

Our tests on petty cash expenditure revealed payments which were not supported
by 2 tax invoice addressed to the council but by 2 cash repister chit (refer to note
4.12).

No payments in the form of a donation were identified.

We are pleased to note that there were no payments which exceeded the amount
stipulated by the Local Councils Act amounting to €23.29.

"The council did not make frequent purchases of the same items from petty cash.
Petty cash expenditures were all recorded in the month that purchase was made.

We still identified varances between the asset value as per accounts and the value
insured (refer to note 4.1).

The council has again accounted for rent expense on a cash basis (tefer to note 6.4).

The couneil is still paying a fixed amount to the executive secretary for making use
of her personal car and mobile (tefer to note 4.3). -

We did not come across instances of reimbursernent to the mayor.

We only encounteted one instance where the council made a direct order and
exceeded the amount stipulated by the Procedures (refer to note 4.5).

We did not encounter instances where suppliers’ invoices lack necessary details.

We did not encounter instances where contracts on awarded tenders had espired.

" We camme across a contract where the duraton of the contract was more than that

allowed by the Local Couneils (Tendering) Procedures (refer to note 4.10).

We did not encounter instances where the council did not publish the advert for
tenders on the Government Gazette and other local newspapet.

Ceriified Public Accountants
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Local Enforcement System

We were unable to determine the amount receivable from Joint Committee as no
audited financial staternents were provided to us (refer to note 2.6).

Fixed assets

The council failed to obtain a signed quotation relating to one purchase of capital
expenditure (tefer to note 3.2).

We did not encounter instances where fixed asset additions were recognised in the
wrong accounting period.

Fixed asset additions agree to the norminal accouats.

We are pleased to note that the council has prepared a fixed asset register z2nd it
agrees to the accoumnts.

A minor difference was found when testing depreciation charge for the year (refer
to note 3.1).

Street signs are not accounted for on the replacement basis and have a net book
value (refer to note 3.1).

The council has satisfactorily depreciated urban improvernents at the rate specified
by the Local Councils (Financial) Procedures.

We did not encounter instances where third parties donated capital expenditure to
the council.

Accounting treatment of grants

We did not come across instances where we were not provided with documentation
relating to granis.

Moreover, we did not encounter instances where capital expenditure was
overstated.

We ate pleased to note that the council has undetstood the income approach
method.

Although, we were not provided with a breakdown of the grant balance amounting

to € 1,139,777, the plant register agreed to the accounts. This enabled us to identify
the breakdown of the grant balance.

We were provided with a breakdown of deferred income.

The council still did not apportion deferred income propetly into short and long
termn (refer to note 2.5).

Bank and cash

‘The bank reconciliations have been prepared and we have determined no
discrepancies this year.

There were no discrepancies found this year while testing the unpreseated cheques
and also all cheque details were correctly included in the banL reconciliation.

Certifled Public Accountants
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1.8

1.9

1.10

1.11

1.13

1.14

1.15

The council only has ‘view only’ access to its bank accounts.
Prepayments

No differences were noted during the testing of prepayments, except for a small
difference related to rent prepaid (zefer to note 6.4).

Crediiors

The council still did not provide us with all creditors’ statements at year end (refer
to note 7.1).

No discrepancies were noted in the council’s trade and other payables.

The council is still in dispute with WasteServ Malta Limited and will not pay for the

amount in excess of that allocated to them by Cenwal Government (refer to note
7.3} =7

We are pleased to note that no errors were noted during our cut off testing
procedures.

Council meetings

Minutes were not bound (refer to note 8.1).

We encountered instances where the time of meetings held was not in accordance
with the Procedures. However, on further investigation, we were informed that
there was the consensus of all counciflors. '

Electronic site

The council has successfully uploaded all schedules of payments on the electronic
site of local councils.

Grougings

Expenses are still not being allocated to nominal aceounts consistently from year to
year (refer to note 11.1).

Chart of accounts

The council still has thirty-two nominal accounts opened in relation to fixed assets
(refet to note 12.1).

Bank loan

"The bank loan was not propetly classified into short and long term portions (refer
to note 10.1).

Financial statements

Errors and misclassifications were still identified in the cash flow {refer to note 9.6).

Anticipated capital expenditure agrees to the disclosures provided in the financial
staternents.

Financial statements were not fully compliant with International Financial
Reporting Standards (tefer to notes 9.1 to 9.5).

GCertified Public Accountants
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The council still failed to disclose a note relating to contingent liabilities (refer to
note 9.8).

1.16 Accounting services

We are pleased to note consid_er_able improvements by the councﬂ xelatlng to the
2 Income
Accounting for income

21 Whilst testing other Government income for the current year we noted an amount
of € 738.40 relating to 2010 which was posted in 2011 (Lifelong Learning Scheme).

[
13

Moreover, when testing general income we came across an amount of € 2,420.18
regarding the ‘move togetheL poster exhibidon project’ pertaining to 2009. This was
wrongly recognised as income in the books of account instead of setting it off
against accrued income. We have proposed an adjustment for the € 2,420.18 and
this was correctly reflected in the final set of financial statements.

23 When testing income from regional committees, we determined that an amount
receivable of € 295.71 relating to December 2011 was not accrued for. We

proposed an adjustment to recognise this income and this has been incorporated in
the financial statements.

2.4 These instances indicate that these amounts were accounted for on a cash basis
rather than on an accruals basis. We recommend that every effort is made to
account for income on an accruals basis in accordance with International Financial
Repotting Standards and generally accepted accounting principles.

Deferred and accrued income relating to grants

2.5 The council is still not properly apportioning deferred income into its short term
and long term components and making these disclosures in the notes to the
financial statements. The apportionment should be based on the petiod within
which the income from the grant is expected to be zeleased. We have proposed an
adjustment to reclassify deferred income into current and non-current. The council
has included the zbove mentioned reclassification in the audited financial
statements.

Income from joint commitice

2.6 At the time of our audit, the audited financial statements of the joint (pre-regional)
committee for 2011 were not made available to us. Although the amounts received
were traced to the bank Statement, our audit opinion was qualified due to a limitation

of scope with respect to LES income.

1~
B |

We urge the council to put more pressure on the joint comrmittee to supply timely
audited financial statements in order to ascertain that all amounts due are included in
the council’s financial statements.

Invoices

2.8 We are disappointed to note that the council is stll issuing invoices mamually using
Word. We reiterate our recommendation that the council should make use of the
invoicing tool in the accounting software. If this is part of the accountng software the

Cerified Public Accountants
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council can ensure that all outstanding debtors are included in the debtors® list
generated by the software as at year end.

Fixed assets

Depreciation chargs

A minimal difference amounting to € 194 was ideatified in the depreciation charge.
This arose mainly due to depreciation charged on street signs. May we remind the
council that as per memo 121/2011 the council must treat street signs on 2
replacement basis, and not depreciate these as an asset. In addidon we noted that
street signs have a net book value of € 231 at the year end. Prior to the use of the

replacement basis, these items were depreciated using a rate of 100%. Therefore the
net book value should be nil.

Fixed asset additions

When testing additions, we came across an amount of € 175 for office equipment
for which no signed quotation was obtained. We understand that the council had
informed itself of prices over the internet. However, may we remind the council

. that in accordance to the Local Councils (Financials) Procedures the council must

obtain one signed quotation for putchases between € 23.29 and € 1,164.69.

Expenditure

Asset insurance

We reviewed the council’s insurance policies and noted the following discrepancies
between the insurance cover and cost as per nominal ledger/plant register:

Asset Value as per Value as per
policy hooks
£ £

Buildings, fixtures, fittings,
and electronic equiptment 264,142 287,144

We recommend that the council looks into the matter and updates its policies
accordingly in order to avoid any problems should it need to make a claim. Local
Councils (Financial) Procedures, 1996 state that the value of assets should be
reviewed periodically to assess the adequacy of insurance coverage.

Reimbursements

We regtet to note that the council is still providing the executive secretary with a
fixed amount for making use of het personal mobile and car for council purposes.

We reiterate our recommendation that effective control is exercised and
reimbursement is only made if it is council-related, on a call-by-call basis and on a
mileage basis. This is because such procedures present the council with a danger of

having to pay for mobile calls and fuel expenses that are not actually incurred in the
performance of council dutes.

Certified Public Actauntanis
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Procurement procedures

During our audit of procurement proceduses, we aoted 2 payment which exceeded

€ 23.39 to Paperclip yet no quotation was obtained. This purchase amounted to
€ 183.15.

May we remind you that in accordance with the Local Councils (Financial) Procedures,
1996 the councils should obtain at least one signed quotation for purchases exceeding
€23.39. In addition, as stated in memo 1/2010, all calls for quotations must be
published on the Government Gazette.

Tendering procedures

Whilst testing tenders we noted that, aithough a schedule of tenders is completed and
correctly witnessed when the tender box is opened, the list is not underlined to indicate
cut-off after the last tenderer to indicate the end of the list.

We recommend that this procedure is adopted to reflect good business practice and t©
obviate the possibility of the addition of further tenders at a later time.

For tender number CM 52-04/2011 (contract manager), the executive secretary did not
allow at least 30 days from the date of publication of the tender and the closing date for
the submission of tenders. This breaches the requirements of the Local Councils
Tendering (Procedutes) 1996.

We noted that a contract for the collection of mixed household waste was entered into
with Velljo Limited for a period of four years. May we take the opportunity to remind
you that the Tendering Procedures (1996) dictate that the duration of a contract cannot
exceed three years, and extended to no mote than four years.

i ——

Whilst we appreciate the difficulty which the council may encouster in certain instances,
we must recommend that the stpulated Procedures should be respected since the
council would not only be complying with all the relevant requirements but would also
be operating in a system which guarantees the required degree of control over purchases
of services and supplies.

Peity cash expenditure

The council has continued to support petty cash payments by cash register chits.

Below are some instances which we came across when performing the audit
fieldwork:

Date Deiails €
30.03.2011 Newspapers Hompesch Stationery 15.60
27.09.2011 Spinola Paint Store 8.00
08.11.2011 Spinola Paint Store 8.30
23.05.2011 Scotts Supermarket 9.99
14.10.2011 MCA parking fee 2.00
06.07.2011 Arriva bus ticket-delivery of documents to LCD 1.20
20.06.2011 Arena Laundry Ltd-cleaning material and sapplies 2367
21.02.2011 Scotts Supermarket 5.30

This is in contravention of the Local Councils (Financial) Procedures, 1996 which
specifically require that supplies are only made on the provision of a proper tax
invoice which is addressed to the council. This ensures that only expenditure
incutred in the furtherance of the council’s operations is paid by the council.

Certiffed Public Atcountants
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Petty cash payments are properly approved in council meetings. We suggest that the
description of purchases is mote specific rather than general, such zs
“consumables”, to ensure proper control over petty cash expenditure.

Festa ta’ Lapsi

In meeting 47 the council unanimously approved the allocation of € 3,500 for 1I-
Festa ta’ Lapsi. However the total expenditure for this activity was in excess of

€ 18,000. Of this amount € 4,500 was refunded by Government under the Activities’
Initiatives Scheme (rnemo 65/2011).

"The council should seek guidance from the Department as to whether this activity,
although not described as locality day, should be governed by the requirements of
memo 8/2011. This memo states that amounts expended on locality day (together
with that spent on meals/receptions) should not exceed € 3,500 or 0.5% of the
allocation, whichever is the higher. We would also like to mention that once council
has approved a budgeted amount for an activity, it should endeavour to adhere to
the amount agreed upon in meeting.

Payroll
Reconciliation of nominal ledger to statutory forms

Whilst testing the wages reconciliation of the council, we came across an un-
reconciled discrepancy of € 129.70 between the personnel emoluments in the
accounting records and the amounts declared in FS5 forms that ate sent to the
Inland Revenue Department.

It is important that FSS forms agree to payroll expenditure as per accounts to
ensure that all amounts paid are properly declared to the CIR. We therefore suggest
that these are reconciled on 2 monthly basis and 2oy identified differences are
nvestgated and adjusted.

In 2010, the mayor was overpaid an amount of € 3,839.79 for his honorarium, We
proposec an audit adjustment to show this amount as a prepayment but this was
not posted in the council’s books of accouat. In the council’s reply to our
management letter, the council stated “#he amounts given to the Counerl’s mayor are not
being requeited as a refund from the Mayor as per menzo 7/ 2071, The council therefore feels that
-Audit Jorrnal Entry 1 i no longer applicable”

This is not in line with memo 7/2011, which states that honoraria paid in excess of
two thirds of the honoraria paid to members of patliament can either be offset
against future honoraria or be refunded by the mayor. ilt also adds that the council
may choose to wait until the matter is resolved and thén recalculate the honorarium.
In view of the uncertainty as to when the matrer will be resolved we recommend
that the amount is either refunded or offset.) Therefore we have again proposed an
audit adjustment of € 3,839.75 to show the amount 2s a prepayment of the
honorarium and this should either be offset against future payments or refunded.

Debtors

Receivables

When testing receivables we noted that the council erroneously classified an amount
of € 30,911.26 relating to UIF funds as a debtor instead of accrued income. Itis

Certified Public Accountants
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7.1

7.3

7.4

7.5

important to distinguish between accrued income and debtors in order to avoid the
possibility of double counting in future.

One debtor, Schranz Lirnited, is disputing the balance of € 1,623.15 shown in the
council’s books of account with respect to crane permits. In that company’s reply to
our confirmation request, it stated that the property in'question was transferred and
therefore the balance was no longer due by it.

We recommend that the council follows up this balance and either claims the
balance due from the new owner of the property or else determines if the amount is
not recoverable. In the latter case a provision for doubtful debts should be created.

Prepaymenis

We noted that no provision was made for prepaid rent expense amounting to € 29.
Instead the council has recognised the fuil amount (€ 1,500) paid during the year
under review as an expense. No adjustment was proposed as the amount is deemed
to be insignificant. We recommend that the council’s annual charges are reviewed to
determine whether any element of an invoiced amount is a prepayiment.

Craditers

Trade creditors

Contrary to the relevant Procedures, the council did not request monthly staterments
from suppliers and we were not provided with statements for creditors at year end.
Memos issued from time to time by the DLG specifically state that the council should
obtain monthly staternents and uses these to reconcile supplier balances.

We repeat our recommendation that the council requests monthly statements and
regularly reconciles creditors’ balances in the accounts to these statements.

WasteServ Malta Limited

When reconciling the balance due to WasteServ Malta Limited it was noted that the
council has not recognised in full invoices received from WasteSery Malta Limited.
This follows instructions received from LCA through circular 43/2010 dated 26
July 2010 wherein it was stated that the council is not to pay tipping fees in excess
of the Government tipping fees allocated. At the reporting date the amount in
dispute was € 11,111.91. '

We recommend that the council discusses this matter again in meeting and formally
registers the council’s stand on the issue. The dispute has been in existence since the
end of 2009 and, if not resolved in the foreseeable future, the disputed amount witl
reach a very significant amount. At this stage it is not possible to determine the
outcome of negotiations between the LCA and WasteServ Malta Limited. However,
if a decision is taken by Government in favour of the supplier, the council will be
faced with 2 substandal bill to pay. Meanwhile the disputed amount of € 11,111.91
should be shown as a contingent liability in the financial statements,

Prudence dictates that 2 provision should be made for all foreseeable losses. We
understand that the council is awaiting the outcome of discussions between the
LCA and WasteServ Malta Limited. As a consequence of the above we have
qualified our audit report.
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Meetings and minutes of mestings

Minutes

Whilst reviewing the minutes of the council we observed that these are propetly filed
but are not bound at the end of each financial period.

In its reply to the management letter last year, the council replied that “zhe binding of the
counctl mintes will involve an excpense which the council feels ir mot jusiifed”. We would like to
remind the council that this is a requirement of the Local Councils (Office)
Procedures and therefore caanot be ignored on the basis of the cost involved. Board
minutes are a permanent, unchangeable record of all meetings held by the council and
decisions made and should be given due importance. -

Attendance

When reviewing the minutes, we noted that two councillors failed to attend meeting
number 39 on the 13 January 2011 vet the full annual allowance was paid. We did
not identify a letter of excuse or circumstances which supported these councillogs’
absence from this meeting,

We also noted that allowances were calculated on the basis of 12 meetings rather
than on the basis of the 13 meetings held.

In accordance with memo 89/ 2009, the allowance given to the mayor and the
councillors should be paid in proportion to the number of meetings they attend out
of all meetings held. However, if one of the above has a valid reason for not
attending, he/she must submit a letter to the executive secretary justifying the
reason for his/her absence. The reason behind the absence shall be discussed by
the council and the executive secretary has to attach the letter to the mimites.
Accordingly, the council has to deduct the appropriate allowance whete councillors
failed to attend meetings and no valid reasons for their absence were minuted (with
letter attached).

Financial statements
Presentation of financial statemenis

We would like to point out that, in accordance with the DLG’s communications
and instructions 4ll local councils’ financial statements have to be prepared in
conformity with International Financial Reporting Standards (IFRS). The council’s
financial statements are not IFRS compliant.

For example, the unaudited fnancial statements do not give the qualitative and
quantitative disclosures required by IFRS 7, Financial Instruments: Disclosures. In
addition, certzin disclosures required by IAS 1, Presentation of Finznacial
Statements, regarding capital management and xisk management policies have been

omitted. Jowever, after our recommendation the council has inchided the risk
managernent policies.

Receivables are not properly distinguishing between tade receivables, other
receivables, prepayments and accrued income. Furthermore accrued income is
grouped with receivables in the notes to the financial statements instead of with
prepayments and accrued income.
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Other payables are wrongly recognised in the financial staternents as trade payables.

{We have also noted that the note on borrowings does not specify terms, such as
interest rates and security. }

Cash flow statement

/' We identified some shortcomings in the cash flow statement including the

adjustment for the non-cash release of income from grants and cash receipts of
grants from Government. The cash flow statement was adjusted following
notification of these errors./

We recommend that the cash flow staternent is prepated correctly and reflects
actual cash movements in accordance with IAS 7, Cash Flow Statements.

Contingent liability

In reviewing the bank confirmation letter received on the 12 March 2012 we noted
2 bank guarantee amounting to € 5,000 reiating to the ‘Balluta accessibility project’
in case the council causes any damages. The council failed to disclose the bank
guarantee in the notes to the financial statements. We recommend the council

discloses the amount as z contingent liability in accordance with TAS 37 .apmd_t_l_le
specimen format financial statements.

Furthermore, € 5,000 in HSBC account 0020 4331 3002 has been blocked by the
bank to cover the guaranteed amount. Therefore the note tegarding bank balances

should state that there is a restriction on this amount in accordance with [AS 7,
Cash Flow Statements.

We recommend that these disclosures are made in accordance with Internztional
Financial Reporting Standards and Local Councils (Financial) Procedures to ensure

that full disclosute is made of the council’s contingent liabilities and restrictions on
funds.

Bank lozn

When re-performing loan calculations to measure the oan into its short-and-long-
term portions, we did not agree with the amount shown as payable within one year
in the financial statements by € 4,045. We used the monthly instalments and interest
rates as stated in the bank confirmation letter received on 12 March 2012,

We advise the council to amend its calculation in line with the current bank loan
agreement. The current portion should be based on the discounted value as at the
year end and should not include interest. The present overstatement of the current

-position of the loan will reflect adversely on the council’s liquidity position and FSL.
" The council has corrected the short-term and long-term portion of bank loan in the

audited financial statements, based on our proposed reclassification.

Posting/grouping of accounts

We identified various instances where income and expenses were posted in different
accounts or grouped in different line items for each of the reporting periods
presented. For example, personnel emolument’s figures for 2011 and 2010 are not
comparable since payments have been grouped in different line items.
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We recommend that account postings should be applied consisteatly from year to
year to ensure the comparability of figures presented in the financial statemeants.

Chart of accounts

The council has continued with thirty two nominal accounts open in relation to fixed
assets. We reiterate our recommendation that effective action be taken to reduce the

number of nominal accounts for fixed assets to that stipulated in the Local Councils
(Financial) Procedures.

Reply te management letter

The council sent its teply to our management letter (dated 3 May 2011) on 24 June

2011. A nurmeber of responses were not specific in nature but were simply given as
“noted”

We look forward to receiving the council’s response to this management letter,
confirming that the council has discussed the letter and outlining specifically what
action is to be taken to remedy the above mentioned weaknesses and errors. We
would like to remind the council that in accordance with memo 121/2011, the reply

must be received by 13 June 2012 or six weeks after receipt of the letter from the
Auditor General.

Theft from premises

On 7 December 2011 the council’s premises were burgled and € 331.85 cash in
hand and six bottles of whisky were stolen. The council duly filed a police report
and this formed the basis for an insurance elaimn.

We were unable to ascertain where this amount was expensed and furthermore
noted that no provision has been made for an amount claimed from the insurance
company.

- We recommend that the amount stolen is shown as a separate line item in the

financial statements in order to disclose the nature of the item 2nd avoid distortion
of other expenses. We further recommend that, if the claim has been accepted by
the insurance company, the council accrues the amount agreed upon to match the
amount expensed in the statement of comprehensive income.

Conclusion

We would like to point out that the matters dealt with in this report came to our notice during
the conduct of our normal audit procedures which are primarily designed for the purpose of
expressing an opinion on the financial statements of the council. In consequence our work did
not encornpass a detailed review of all aspects of the system and cannot be relied upon
necessarily to disclose defalcation or other irtegularities or to include all possible
improvements in internai control that a more extensive special examination might develop.

Cerllfied Public Accountants
hember firm of Geant Thorntan [nlemational Lid



Grant Thornton &

We would like to take this opportunity to thank Ms Helen Walker and hes staff for their co-
operation and assistance during the course of the audit

Yours faithfully,

' o

é Aot L /\L@w

Certified Public Aceountants
Member firm of Grant Thornlon International L



SAN GILIAN

Kunsill Lokali San Giljan

Trig Forrest, San Giljan, STJ 2033,
Tel: 21373111 21 375376 Fax:21 373444
g-mail:- sangiljan.lc@gov.mt

17" May 2012

Our Ref: K0500/062&200-08/12 — MM
Min 2/K7/12

Your Ref:  NAO 107/2010/52

The Hon. Dr. Lawrence Gongzi
Prime Minister

Office of the Prime Minister
Auberge de Castille

Valletia

Thro’ Department for Local Government

rHonourable Prime Minister,
Re: Audit for the year ended 37 December, 2011

We refer fo the management letter dated 27" March, 2012. Please find hereunder the
Council’s commenis: :

2. INCOME

The proposed adjustments relafing to income were accounted for and reflected in the financial
statements presenied aiter the audit.

The deferred income was correctly calculated, but the amount was not transferred io income.
In fact there were no adjustments by the auditors to the workings. There was a relocation of
the current year amount that was released against income as recommended by the auditor.

Regarding the income from the joint committee, the audited financial statemenis were received
arter the audit had taken place.

Invoices will, from 2012, be issued through the accounting software. During 2011 the Council
was concenirating on the improvements that were pointed out by the auditors in point 1 of this
management lefter,

3. FIXED ASSETS

The street signs that are siill showing in the fixed assets register will be fully depreciated
during 2012.

1 .

R

10



The fixed assets purchased amounting to €175 was a purchase made by a direct order. This
amount does not exceed €1,164.69 referred to in the financial procedures and is within the
range that can be procured by direct order.

4.  EXPENDITURE

Asset Insurance is usually calculated at replacement cost. The buildings for example are
usually calculated at rebuild and finishing cost for insurance purposes, since in the case of a
disaster, the Council will still have title to the land on which the property is built.

. The reimbursements noted again by the auditors relate to a Council decision that was taken

years ago.
As far as | am aware quotations are required for procurements that exceed €1,164.62

Regarding the tender for refuse collection, all Local Councils were allowed to issue a contract

for 4 years. This is evident from the revised specifications received by the Local Council from
the Depariment for Local Councils. Vide Memo 26/2009.

With regards to Tender No. RM52-04/2011 (Contract Manager) we do not agree that the
Secretary did not allow at least 30 days from date of publication of the tender and the closing
date for the submission of tenders. Kindly see copy of advert issued in Government Gazzett.

The auditor has pointed out 8 instances where they feel that adequate cash register chits were
not received by the Council. All the purchases listed were supporied by a cash register fiscal
receipt; just to point out that the Arriva bus ticket is a receipt in itself.

As the auditors know, the fact that the Council does not have a VAT number does not enable
suppliers who have a cash register to issue a fiscal receipt addressed to the Council. The only
information that can be entered on VAT registers is the customers VAT number, so this does
not apply in the case of the LLocal Council.

The feast of Lapsi is specific to the Locality. One must consider that this was the first time that
this activity was held and it was difficult to predict the exact cost of this event. In future better
budgeting can be made from past experience.

5. PAYROLL

There was no discrepancy between the FS7 at the end of the year and the amounis entered in

accounting records. A recondciliation of the payroll was given to the auditors while they were
on site.

The amount of the honorarium that the auditors are pointing out as being overpaid have been
accounied for as recommended.

8. DEBTORS

The UIF due from MEPA was entered directly to the debtor account as soon as this amount
became due. There was no duplication of this amount in the accounts. This amount was

relocated to accrued income by the auditors and the Council transferred the funds as proposed
by the auditors.

The Council will be following up on the debt which is still outstanding by Schranz Limited in
order to determine the recoverability of this amount. The necessary provision will be made in



- the accounts once the situation is clarified and a decision is taken by the Council on how best

to proceed on the matter.

Prepayments

The recommendation made the auditor has been noted and more care will be taken in the
fuiure. '

7. CREDITORS

The Council requests monthly statements from suppiiers every time a payment is made to the
suppiier. There is a note at the bottom of each payment voucher asking creditors to send an
updated statement. The Council cannot impose that suppliers send monthly statements, it can
ask for them as it has done repetitively.

Wasteserv Limited

The Council is as concerned as the auditor about this situation. The Council however has no
control over the situation. The Council would iike to point out that during 2011 the invoices
irom Wasteserv were entered in full in their accounting records and the amount that was not

entered relates to previous years when the Council felt that the amount in dispute was clearty
not due to the Supplier.

The Council would appreciate if the parties negotiating would try to come to an agreement, SO

as not to need fo inflate creditors with amounts that exceed the budget that was awarded to
the Council for this service.

8. MEETING AND MINUTES OF MEETINGS

This will be looked into and the binding of the minutes will eventually be done.

8.  FINANCIAL STATEMENTS -

The points mentioned by the auditor regarding the financial statements were taken into
consideration when preparing the financial statements post audit. This was brought to the
attention of the accountant and further attention will be taken in the future.

10. BANKLOAN

The new agreementi and the revised setflement terms will be looked into. It must be noted that
the caloulations were made based on the current repayments being made by the Council to
the bank in order to pay off the loan in accordance to the signed agreement with the bank.

11. POSTING/GROUPING OF ACCOUNTS

During 2011 there was a change in the Council's accountant, so ceriain expenditure couid

have been interpreted in a different way to the previous accountant. These discrepancies
should not arise in the future.

One must note however that during the current year the accounts were prepared in order to
distinguish between the expenses incurred in relation to Paceville and St Julians wherever this



was possible. This is mainly because the hamlet of Paceville has its own budgst and income
and expenditure needs to be as easy to identify as possible.

12. CHART OF ACCOUNTS

The accounts mentioned in relation to fixed asseis have been created in order to be able to
have a clear picture at a glance of capital project costs.

13. MANAGEMENTLETTER REPLY

Point noted.

14. THEFT FROM PREMISES

The amount of cash stolen from the Council premises amounting to €331.85 was accounted
for under sundry minor expenses. Ths insurance claim was not accounted for since it is highly
unlikety that the Council will receive any form of compensation from the insurance company,
even though the necessary insurance policies were in place at the time of the incident.

Yours sincerealy,

-

Vs
T

Peter Bonello
Mayor

cc: - Director of Audit
- Grant Thornton
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KUNSILL LOKALI SAN GILJAN
II-Kuxsil! Lokali San Giljan jeharraf illi:-

Sal-10.30 a.m. t2’ nhar it-Tlieta, id-29 ta’ Novembru
2011 fil-kaxxa tal-offerti 11-Uffiéeju Amministrattiv
* tal-Kunsill jintlaqghu offerti maghlugin u mmarkati
“Otierta ghal Servizz ta’ Contract Marager tal-Kunsill
Lokali - Offerta Nru. CM 52 - 04/2011, ghal:.

Avviz Nre. CM 32 - 04/2011. Servizz ta” Contract
Manager t2l-Kunsiil Lokal;,

Ghandu jithallas drin ta’ £35.00
dokument tal-offerta.

ghal kull kopja tad-

) dokumenti talofferta jistghu jingabrn mill-Ufficcju

fug dritt tal-Alas.

L-offerti jinfethu fl-pubbliku mirnufih wara l-hin tal-
ghelug kif stipular,

D0-Kunsill izomm jd-dritt 1i Jirtifjuta anke l-aktar offerta
| vantaggusa, '

" It-28 2" Qtwbru, 2011

Lista ta’ persuni kiowalifikati biex Jjogoghdu u 1t ghandhom
| iservu bhala Primi Gurati u Gurat Ordinarji fil-Qorti Krimi-
b nali fil-gurili ghandu jsir A1-21 ta" Novembru, 2011, skont
.. ’) “olu 606 tal-Kodici Kriminzli (Kap. 9, Ediz. Riv.).

"PRIM GURATI

Aquilina Mark, Steward. Tarxien

Artard George Olaf. Accountant, Slierma
Attard Martin. Assistant, Luga

‘Buttigieg nes Agius Carmen. Clerk. Zejtun
- Dimech Emanuel. Clerk. Birkirkara
Fiorentino Joseph. Clerk. Luga

1 Ghigo Geoffrey, Bank Employec. Marsaskala
. Saliba Joseph. Draughtsman, Zejwun

i Velia Franco. Messenger. Msida

‘Vella Patricia, Pharmacist, Melligha

-“GURATI ORDINARIT

{ Aquilina Delmar Claudine.Machine Operator, Msida
i Attard Anita, Teacher, Gzira

. Bonello Edward T ohn, Bank Employee, Pietd

S

S

Anuginistratty tal-Kunsill, Iriq Forrest, San Giljan STJ 2033,

SAN GILIAN LOCAL COUNCIL
The San Giljan Local Councii notifies that:-

Sealed tenders marked “Tender for the Service for
Local Council Contract Manager - Tender No. CM 52
- 04/2011 are to be subsmitted in the tender box at the
Council’s Administrative Office by not later than 10.30
a.m. on Tuesday, 29th November 2011, for:-

Advt. No. CM 52 - 04/2011. Service for Local Council
Contract Manager,

A fee of €35.00 is to be paid for each copy of tender
document. ’

Tender documents may be collected from the Couneil’s
Administrative Office, Triq Forrest, St Julians STIT 2033
agamst the respective payment.

Tenders will be opened in public immediately after the
closing time stipulated.

The Council reserves the Tight to refuse even the most
advantageous offer.

28th October, 2011

AVVIZI TAL-QORTI — COURT NOTICES

List of persons duly qualified and subject 1o serve as
Foreman and Jurors in the Criminal Coust dering the tial by

jurytobe heldon the 215t November, 2611, in terms of section
606 of the Criminal Code (Cap. 9, Rev. Ed.).

Bongailas Ann Marie, Secretary, Zabbar

Borg Anthony. Public Officer, Naxxar

Borg Charmaine. Clerk. Tarxien

Borg Peter, Public Officer, Msida

Bugeja Rosann. Unemployed. Birgu

Buhagiar ne¢ Farrugia Ingrid, Clerk, Raizan

Camilleri Adrian. Clerk. Sigdewi

Camiller] ne& Mifsed Marica, University Gradnate. Znrrieq
Caruana Albert. Handyman, San Giljan '
Cassar Ruben, Public Officer. Sannat

Chetcuti net Sciberras Catherine, Pharmacy Technician,
Kalkara

Chircop Pasquale Line, Electrical Eg gineer, Mosta
Downharn Doris, Housewife, Gzira '

Ebejer nez Galea Margaret, Public Officer, Marsaska?_a
Fenech Adrian, Scientific Officer, Tarxien.




The Malta Independent | Wednesday 2 November 2011

ADVERTS FOR TENDERSAND

! : ¥ O : B
o ‘HAttard Local Counci! s Man Strest, Atard BZNO4 - Tel: 20411411 - Fax 21411414 - Email: atlard.ls@govmt
The ' Auard Local Coungil {s requesting expressions al the Counctl Administralive Qlicés up Lo noon 30th November 2011 for; .
« Upgrading of the Playing Tielc cguipu}cut. at Guien Hstazzjou in Trig B-Gynig and open air gyw equipyient in Guica Fial Wiirda, Trig Tal Warda, YCAdord,
inlevested persons ure Lo supply lhe Council with dillerent options of playing field and open air gym egquipment [or the exisling spaves Tound in these poedes. -
Drawings of the ureas cancerned will be supglicd. DMarica Mifsud, Excentive Seere

Ghajnsielem Local Council 1, Bemerdina Houss", Flazza tad-Detra, Ghajnsielem S8M 1200 - Tel: 21561515 - Fax: 29660909 - Email: ghajnsielem.lc@gov.mt
The Ghajnsiclem Locnl Couneil uatifies the F.cnerul pubslic that sealod tendors will be received ol the Coucil Administrative Ottices ap till voon wa dth Novembier, 2001 fur:
]

o Temler: GELIN 07/2011 - Supply of voaf sheet Toam panels - .
The Ghajnsiclem Local Council natifics the gicncml ublic that sealed tgndersfyuctitions witl
1

. guhmuon %I‘N 612011 - Hiring of mobile tollots

be reccived ut lhe Couneil Adwinistrative Offices up Gl noen on 25(h Nevember, 2001 f

« Quotation TN (2/2011 - Purchiase of A brochure standly
« Cpuotation QTN 0372011 -Suplply and slefivery of clinic couch (siandard size) with head rest .
- » Touder GHIN 06/2011 = Supply tud [ustallation el vifie furnitw'e-foit the new civid cénfre
+ Tender GHJN 09/2011 - Supply ang delivery of office seating . : .
~ Tender GHJIN 1072011 ~ Servides of an accountant X - X . X :
A fee of €44 is lo be paid Toc cuch copy of the Tender document while a fee of €25 is to be prid For gach copy of the guutation ducuments, Tenders will bo opened in public at (he sume
pifice immudialely pller closing Limo, - - . . . i
Ghuingielein Local Couneil xeserves the siht 10 refise any ar a1l tentiers submited, even the ineat ddvantugeous. For further details plenge conlaet (e Bxecutive Seereisy un (e Loce
C El - Anaandas Abolu, IExveutiva Buer

Councils iclephone number

GLAINSHILES

68 L-lsla Local Council 214 wiq Sen Guzepp, isla 1511220 - Tel: 21652424 1 27013004 - Fax: 2166256 - Emal Islas@gov.ml

P LJsla Eacal Council notifies lhal sealed guotations will be recelved at the Locsl Coungit OfTice by nat later than nvan on Widneadny, 9l November 2011, Jor:
« Quotntion wo; SLC Q422011 ~ Priuting of Dinr{ﬂ)h‘uuipry 2012 (fee €29) X . ) , . . ..
Relalive documents may pe calleeted frony the Loea Couneil*s Adininistralive OMice during efice hours, Monday to Friday Irom 9.00 um le 4.00 pm. Seaked guolations will be recei
the Local Couneil Administration Office. i

il luqiut[iglts willl‘::l‘zi: opg‘uccl ih publhc llr'aln}cidlulc(:‘ly after clugln{.r, dmu.‘i d advant " )
ey 1 cal Council rescrves Wio vight 1o rellise ony, quotation, sven the mest ad ngeous, . ) o

e "‘_" e ;lrdfu)i?de‘:’nus may I?n.". oblaised frowm ﬁxc Local Cutll‘l{l.{} . ’ - - Arthur Perici, Exeeudlve Scor

————

g —
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San Giljan Local Council Fomest Street, San Gljan STJ 2033 - Tel: 21373111 / 21875376 - Fax: 21373444 - Email: sangiljan fe@gov.ml

The $an Giljon Loen} Council avlifies the genoral public thal senied tenders will be reccived at the San Giljun Loen) Council Adminisirative Offices up e 16.300m. on Fuesday 291h

November .
= ‘Tender No CIVl 52 — (4/2011 - Service {or Local Council Conteact Mannper, . :
wwvenaan  FOC Turther dotails pleuse contact the Exccutive Secretary on the Local Council's (elephum; number, Helen Walker, Exceutive Scoi

San Pawl il-Bahar Local Councill ss2, Trig San Pawl, San Paw! -Bahar SPB 3418 - Tet: 21585801 - Fex; 21583058 - Emall: sahpawil-hahar:@govmt

. The San Puwl il-Bahoar Lows! Councll nulifies that sealed quotations will ba received st the Loeal Couneil™s Administrative Gilice up (o stuon on Friday THH Navemier 2011 for:

+ Quotation no. SPBLC-Q 10-2011 — Designing, doveloping and hosting of 2 website .

Far futther detuils please contaet he Execulive Sceretary on the Leenl Council®s telephene numnber: Juhn J. Caunitlerl, Bxecutive Seen

Tas-Sliema Local Council Tiq oepio, Stiema SLM 2037 - Tel; 21337633 - Fax: 21345332 - Email: sliema.lc@gov.ml
“I'he Tas-Slisma Locul Council notifies that sealed Expressions of Interesl marked with the relevant reference are to be deposited fn the tender bux af the Council’s Administrative QN
by nol Jater than Tuesduy 220 November, 2011 at 15.000rs Tor the foHowing: -
_<TOT 0172414 « Provision of publlc parking Tacititivs within the feality of Tus-Sliema (Dyeument Fee: nil)
Retevant documents may be collected from the Council’s Adminjstralive Oifice, during office hours, Bxpressions o
time stipalated. The Council ressrves the right to refusc any expression of intergst, even lhe mosl advaniageaus. .
. . . A Svellana . Curmi, Execulive Secn

£ Interest will be apenad in public un the sume duy afler the closin

ab

I-Belt Valletia L.ocal GCouncil 31, South Steet, Valletla VLT100 - Tek 21234144/ 242514 00/2125°1396 - Fax: 21251397 - Emall: valle\iale@gov.ml TR

ey

EUROPEAN REGIONAL DEYELOPMENE
. AAALIAZUGT-201

The Vatiolla Lacal Counsil netifics Wat sealed enders will bo reeeived al the Lecal Coungil Administation Qffice before 12:00 (noon) oo
Iy

: Friday, {8h November 2011 Tor:

« Tendor nv. ERDE2ZGT-1/2030 — The Provisivn of Preject Managoment Services, .
arpratesma < Tender 110, BRDE226-2/2010 - The Provision of Hevitage NManagement Supervision Serviees | N . I
@rTAmmm The Vallettn Logal Couneil notilics that the services of consultanis arc bejng souglit to cary ol Serefees ag parl of the “PEACQCIC GARDEN PROJECT™.
i od will 1he refevant refercnce and uddressed to the

The tender doouments may b obtained from tho Vilfetla Local Council, Offors in sealed ciivelopos marke fev i
Bxesulive Secvelary Ms Gabriclla Agius must be submitted (o the tendor bux at the Yallella Local Council. Lute subntissions will not be evaluatecl. i .
. . Guabricltu Agiug, Excculive Seere

Operntivnnt Programme I - EU Coldsion Policy 2007 — 2013
Tnvesting in Gompetitiveness for Better Qualfty of' Life
Project past-financed Guropean Union
Turopean Regional Develepmont Fuid (ERLIIF)
Co-Hinmicing mlo: $5% BU Fimds; (5% Nutionnl Funds®
lvesting in the future

DEPARTMENT FOR LOCAL GOVERNMENT ;

26, Archbishop Street, Valletta VLT 1443 — Tel: 22002300 Fax: 22002380 . MEnt £O7 Lo covert
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